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To mark Homelessness Week 2018 Foundation 
Housing hosted a ‘Couch Conversation’ event at 
the Foyer Yard Café.  Two tenants with lived 
experience of homelessness bravely shared with 
those who came what it is like to be without a 
home. The event is one of many ways the 
organisation is supporting the work of the WA 
Alliance to End Homelessness.
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Vision
To make a measurable difference to the lives of people in need.

Purpose
We enrich lives and communities by providing homes for people in need.

Our Values
• We care for people

• We own all of our own decisions and actions

• We are passionate

• We focus on finding solutions

• We’re always honest

• We nurture relationships 

Acknowledgement of Country
Foundation Housing acknowledges the Traditional Custodians of 
Whadjuk Noongar country, in which we operate, and recognises their 
continuing connection to land, waters and community. We pay our 
respect to them, their cultures and to Elders past, present and 
emerging, in the spirit of reconciliation. 

Foundation Housing also acknowledges and pays respect to Traditional 
Custodians and Elders past, present and emerging from other Western 
Australian regions in which Foundation Housing operates.
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Who We Are
Foundation Housing is one of Western Australia’s largest 
developers and managers of affordable housing for people in need. 
More than just accommodation, we provide a high level of service 
and support to help our tenants sustain their home and, where 
possible, positively exit into the private housing market.

We understand that having a home is only the start of a journey 
and that feeling empowered and connected to the local community 
can impact enormously on our tenants’ lives. This approach is 
critical to our long term goal of helping people make a positive 
move to independent living where they can.

We are the State’s largest rental property managers with around 
2170 tenancies, housing over 3300 people across WA. This includes 
teams in the regional centres of Broome in the Kimberley and 
South Hedland in the Pilbara. 

We do all of this because we understand having a safe and secure 
home provides the foundation to look forward with hope.
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Message from 
the Chair
Foundation Housing can be proud of its achievements during the year as it 
pursued its principal activities of supplying and managing suitable rental 
accommodation for West Australians on low incomes, while also seeking to 
increase positive outcomes for its tenants.

Around 3300 people depend upon Foundation Housing to provide them with a home – one 
that they can afford to live in and that enables them to take their place in our community. 
Ensuring that Foundation Housing continues to provide these homes - and grows to assist 
more people in housing need - remains the priority of the Board. 

As such, the focus during the year has been a review of business operations to ensure the 
organisation is best set up and structured to meet the needs of our tenants now and into the 
future. A review of the business’ capacity resulted in a new, comprehensive, five year 
Strategic Plan that sets out a series of key strategic initiatives that will enable us to grow our 
scale by demonstrating superior outcomes for equivalent cost.

Our Objectives
The longer term objectives are encapsulated 
in our purpose of enriching lives and 
communities whilst providing homes for 
people in need. However, we recognise that 
the underlying issues in social housing 
cannot be addressed solely by increasing the 
supply of affordable housing. We therefore 
also focus on improving the experience and 
quality for our tenants and a measure of this 
is how our tenants leave our services (ie. 
exits). Ensuring that satisfied or ‘positive’ 
tenant exits exceed ‘negative’ exits is now a 
key outcome. It is our goal to implement 
initiatives that reduce the demand for social 
housing by supporting tenants and residents 
to make a positive exit from the system.

Core Business Strategies
The new five year strategy as endorsed by 
the Board will be achieved by concentrating 
on specific initiatives across three key areas. 

Driving Superior Outcomes
A significant change in policy defining how 
the rent ceiling will be set for our tenants has 
enabled the organisation to ensure that the 
rents charged are equitable across all 
tenants. This change will improve the 
organisation’s financial sustainability in a way 
that is fair to everyone.  
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Operations will continue to be reviewed to 
ensure that staff are sufficiently skilled and 
resourced to assist tenants either sustain 
their tenancy or achieve a positive exit. In 
line with this, we will continue to focus on 
activities that amplify the positive impact 
that affordable housing has for our tenants. 

Leveraging Growth
Ensuring our stakeholders appreciate the 
positive impact we have on our community 
through the provision of housing has been 
identified as a priority. A stakeholder 
engagement plan will be key to this work. 
Productive stakeholder partnerships assist 
our business and position Foundation 
Housing to gain support from government  
and private entities for expansion 
opportunities. They also enable the 
organisation to be responsive to community 
needs. 

The Board’s Development subcommittee has 
approved a number of “Shovel Ready” 
projects that can be commenced at short 
notice should funding opportunities arise in 
the future. These are primarily existing 
properties where there are opportunities to 
redevelop aging low density housing stock 
with better designed higher density living. 

Restructuring Lodging
Improving Foundation Housing’s lodging 
model to ensure that resident outcomes are 
maximised, whilst also ensuring the service is 
financially sustainable. During the year a 
review was completed with a range of 
recommendations for changes, including 
options for securing a subsidy and bringing in 
support partners with expertise to assist 
residents sustain their accommodation and 
transition to more independent living. 
Foundation Housing has commenced 
discussions with Government using the 
findings from the review as a framework. 

Enabling our business 
to perform
Our focus remains on ensuring we continue 
to perform well across several key 
operational areas that are paramount to our 
success. Governance and financial 
sustainability remain primary concerns for 
the Board. In February 2018 an independent 
Board Governance review was completed 
and whilst areas for improvement were 
identified, overall Board governance was 
reassuringly sound. Reviewing organisational 
capability and capacity in terms of staffing 
and organisational design is an ongoing 
process with significant work completed in 
this area over the past year. Closely linked 
with this is the organisation’s culture. 
Supporting the Executive to build a high 
performance, values-driven culture with 
tenants at centre of everything Foundation 
Housing does is the final corner of focus. 

I would like to thank the staff of Foundation 
Housing for their excellent ongoing work in 
delivering housing to West Australians in 
housing need and I acknowledge their 
contribution at every level of the 
organisation. I would also like to thank our 
CEO, Kathleen Gregory for her contribution 
to the Board, staff and tenants during 
the year. 

Finally, I would like to thank my fellow 
members of the Board and all committee 
members for their time, effort and expertise 
over the past year.

David Ligovich 
Chair of Board of Directors   
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Chief Executive 
Officer Report
Foundation Housing concluded the year with the welcome news that it has been 
recognised by the Housing Authority as a Tier 1 Community Housing Provider 
under the Community Housing Regulatory Framework; the highest possible 
status achievable. The Framework follows the National Regulatory System for 
Community Housing and our rank is a tangible measure of the maturity and 
professionalism of our business. 

It’s also an independent indication that we 
are on track with our continued efforts to 
bring about business improvements to 
ensure we are appropriately structured and 
well positioned to continue our important 
work well into the future. 

A new Strategic Plan was approved by the 
Board at the end of the year to better reflect 
the rapidly changing environment in which 
we operate, however I would like to note that 
much was achieved within the previous 
Strategic Plan 2016 – 19. By 30 June, 2018 
we had exceeded the growth targets set by 
the Department of Communities (Housing).  
This is a significant achievement and 
demonstrates we are an effective and 
successful developer of high quality, 
affordable housing. With our borrowing 
facility of $40mil now at capacity, we are 
now reliant on future changes in 
Government policy to significantly increase 
the number of units of accommodation we 
can provide. This is something we hope will 
happen in the near future. 

We formally recognised that a key focus 
needs to be on reducing negative exits 
(where a tenant is evicted or abandons a 
property) as this is a key measure of the 
successful delivery of our mission and it also 
directly impacts our operating expenses. 
Previously the emphasis had been on 
reducing the days a property remained 
vacant, however we are now embarking on a 
new tenant-centred approach. Individuals 
identified at allocation as having support 
needs that may impact their ability to sustain 
a tenancy will be offered immediate 
assistance to access appropriate support. 
This strategy will place the tenant at the 
centre of our efforts, rather than the building. 

We made significant progress in achieving a 
more mission driven organisational structure 
with a focus on accountability and building a 
strong and resilient culture at the team level. 
Although this has meant making further 
changes to our structure and having to adopt 
a more agile approach to staffing, it has 
resulted in a deeper understanding of where 
the main operational priorities lie and where 
improvements can be made to our service. 
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Chief Executive 
Officer Report

We established a Managed Property Team as 
we recognised we can offer a professional 
but sensitive property management service 
to community service organisations who 
own homes which they use to house their 
clients. The team provides Foundation 
Housing with a strong base from which to 
expand our fee for service offering and 
private rental brokerage schemes. Our 
award winning – and growing - Homes for 
Carers program is managed by this team. 
Income generated through this service will 
help fund housing growth for the 
organisation. 

The effectiveness and efficiency of our 
Property Services function has been 
improved and we have achieved a better 
than planned outcome on our total 
maintenance spend. This has been achieved 
through the consolidation of roles; 
improvements in contract management and 
also through the implementation of a 
planned maintenance program which saw us 
proactively investing back into the quality of 
our housing stock 

Partnerships continued to be an important 
way for us to increase the positive social 
impact of the housing we provide. We have a 
range of collaborations in place and some, 
such as Foyer Oxford, are now well 
established and have matured to be highly 
regarded programs that have helped 
hundreds of individuals. Others are newer, 
such as the 50 Lives 50 Homes program 
which provides long-term accommodation 
for previously homeless people using the 
housing first model. We are enormously 
proud to be a part of this initiative which has 
grown beyond all expectation and has, to 
date, housed over 100 people. Finally there 
are emerging collaborations such as the 
Alliance to End Homelessness and the Social 
Change Alliance. Foundation Housing has 
been involved in discussions around housing 
supply and design and will continue to 
support all efforts of the Alliances as plans 
progress. 

During the year we commenced work on a 
Reconciliation Action Plan which will 
encourage our staff to become more aware 
of Aboriginal culture and provide 
opportunities for them to do this. It will also 
map out how Foundation Housing can better 
engage with our Aboriginal and Torres Strait 
Islander stakeholders whether they are 
tenants, organisations representing 
Aboriginal people or agencies involved in 
delivery services to them. The first RAP will 
be launched in early 2019.

In conclusion I would like to thank our 
tenants and residents who are at the centre 
of all that we do. They are our purpose and it 
is their continued participation in our 
business that enables us to continue our 
work and expand our services to help yet 
more people in housing need. I would also 
like to thank our staff who work so hard - 
often in challenging situations - to deliver 
these services. I would like to publically 
recognise the sincere care and commitment 
they display in their work either on the ‘front 
line’ or supporting their colleagues in those 
roles. 

Our partners continue to be an important 
feature in our operations and I would like to 
extend my thanks to the many organisations 
we interact with on either a formal or 
informal level. I am passionately committed 
to a whole of community response to 
homelessness and disadvantage and believe 
when we work in cooperation we can 
significantly increase the good we do. 

Finally I would like to extend my thanks to 
the Board, its subcommittees and the new 
Chair, David Ligovich. Their knowledge, 
guidance and support have been most 
appreciated by me over these past 12 
months. 

Kathleen Gregory AM 
Chief Executive Officer 
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Tenant 
Income 
Sources 

60%

The majority of 
our tenants are 
middle aged 
(41 – 54 years).

How old are our tenants?

Over 500 tenants 
are aged between 
22 and 40 years. 

We house 218 
people over the 
aged of 70
including two in 
their 90s.

We deal with 98 
primary tenants 
under the age of 21. 

tenants speak a 
language other 
than English

WE LIAISE WITH 

1841
PRIMARY TENANTS &
LODGING RESIDENTS
EVERY DAY

Kudual

Kaya

Halo

Bo
nj

ou
r

Nǐ hǎo

Kon'nichiwa
Hej

of all calls received 
each day connected 
to maintenance

38%

34%

19%

Wages

Disability
Support
Pension

Newstart 
Allowance 

Aged 
Pension

9%
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Our  
People
In a challenging sector, passionate, empathetic and professional staff are integral 
to our mission. Foundation Housing employs nearly 80 people across our four 
offices in the Perth metropolitan area: Leederville, Joondalup, Midland and 
Fremantle, as well as in offices in South Hedland and Broome.

Profile
Foundation Housing began operations in 
January 2006 with a portfolio of 550 
housing units following the merger of three 
successful regional housing associations: 
Perth Inner City Housing Association; 
Eastern Metro Community Housing 
Association; and Northside Housing 
Association.

It was established to both develop and 
manage quality, affordable housing to meet 
the needs of West Australians as diverse as;

• Low income workers,
• Essential (key) workers,
• Young people,
• Student housing,
• Supported housing to service the 

disability sector,
• Indigenous housing, and
• Families from a non-english 

speaking background

In 2018 the organisation has grown to 
manage around 2000 units of 
accommodation housing people from all of 
these groups. This has been achieved 
through projects such as the $23mil Foyer 
Oxford development, the 10 storey 
apartment building at Bennett Street in East 
Perth and 30 units of key worker 
accommodation in Broome North, to name a 
few. Throughout its history, it has retained 
its commitment to support individuals 
sustain their tenancy and enrich the 
communities in which it houses people. It has 
done this by employing dedicated tenancy 
support workers in addition to housing 
coordinators, with all staff focused on 
achieving the best possible outcomes for 
tenants, who are the heart of everything 
it does. 



Perth Street Barbers are a mobile hair grooming group that offer their services free of 
charge to people in need on the streets. In July they visited the Hampton Road Lodging 
House where they were kept busy providing residents there with gratefully received 
hair cuts. 

11

Inspired by the 2018 NAIDOC Week theme of ‘because of her we 
can’, our staff presented some of our our tenants with the gift of a 
house plant.  We wanted to acknowledge the important 
contribution they make by ensuring their home is a safe and 
welcoming place for their families.

Our reception team.

A guided meditation session 
was held at our Bennett Street 
Complex as part of Mental 
Health Week 2018.



2007

2008

2009

2010
20112006

2012

January
Foundation Housing opens 
its doors at 131 Brisbane 
Street in Northbridge

First WA CHP to be a 
registered Growth 
provider.

October
$42mil capital works 
program approved by state 
government. 340 Units of 
accommodation under 
management. 

Foundry Road 
Development completed.

Midland office in Foundry 
Road development opens.

Asset transfer of over 300 
homes under Community 
Housing Agreement (CHA) 
in exchange for a 
commitment to build 112 
additional homes worth 
$90mil.

Established offices in 
Pilbara (South Hedland) 
and Kimberley (Broome)

Completed an extensive 
refurbishment of Broome 
Motel as a lodge and 
tenancies.

Wright Street Highgate 
refurbishment completed.

Asset transfer enables 
establishment of $40mil 
corporate borrowing 
facility.

Department of Housing 
awards Pilbara 125 
contract to manage 125 
homes for key service 
workers in South Hedland.

74 dwelling Newcastle 
Street complex opened

2012: Wright Street Highgate
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2017

2013

2014

2015
2016

2018  

January 
New logo launched. 
New website launched.

July 
Head office moves to 297 
Vincent Street.

67 Bennett Street complex 
completed.

Conclude delivering 117 
homes under CHA.

May 
Achieved National Tier 
One Community Housing 
Provider accreditation.

2170 units of 
accommodation under 
management. 

June
Joondalup hub opens.

March
Foyer Oxford opens.

August
Broome North homes 
opened.

2016: Leederville Head Office

2016: Logo redesign

BEFORE AFTER

13
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Foundation Housing provides affordable housing options to people who would 
struggle to secure and maintain appropriate housing in the private market. 
Demand for social housing is intrinsically linked to conditions in the private 
market: as the cost of private rental increases so too does demand for social 
housing. Falling rents in WA in recent years has provided much needed respite for 
low income households but the work of community housing providers remains as 
important as ever in meeting housing need in the State. 

The following section is a detailed overview 
of Housing affordably in WA and how it is 
impacting our business and its clients. 

Since 2013, the Perth housing market has 
endured its largest downturn in a generation. 
Perth dwelling prices are down over 10% 
since then and over 25% in real terms 
compared to a decade ago. 

The rental market and, particularly, the Perth 
rental market has seen significant increases 
in stock on the market and, consequently, 
similarly large falls in rent prices. Rent prices 
have dropped from 31 per cent for a three-
bedroom house, and 29 per cent for a 
two-bedroom unit from their 2013 peaks. 
According the ABS Rental Index, Perth rents 
in June 2018 had fallen back to the same 
level as they were in September 2009. This 
has made Perth’s rental market the most 
affordable of any of Australia’s major cities. 

This deflationary environment is largely a 
function of the broader economic downturn 
following the end of the mining boom. That 
downturn has seen a massive decline in net 
migration to WA as well as rising 

unemployment and underemployment. The 
reduction in demand for housing produced 
was compounded by the fact that Perth 
completed one of the largest residential 
construction booms in its history just as the 
mining boom was ending in 2013/14. 

Falling rents and falling house prices have, 
undoubtedly, made housing more affordable 
for Perth households. First time buyers who 
have managed to maintain secure 
employment and finance are operating in a 
market that is more affordable now than at 
any time in the last twenty years with plenty 
of choice available in terms of stock on the 
market. 

Equally, renters have been treated to 
plentiful supply and falling asking prices as 
landlords struggle to get tenants. This has 
had a corresponding impact on demand for 
social housing as evidenced by the social 
housing waitlist. As of September 2018, 
there are 13,953 households on the waitlist; 
a 30% fall from the 2010 figures. This 
suggests that steadily improving affordability 
in the private rental market has reduced 
demand for social housing in the State. 

Housing  
Affordablility  
Overview
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Housing  
Affordablility  
Overview

Future outlook
While the median rental price in Perth is not 
rising, the falls are becoming slighter and 
stock on the market is falling. REIWA reports 
that the rental vacancy rate stands at 4.5% as 
of September 2018 down from a peak of 7% 
and the number of properties listed fell year 
on year from 10,038 to 7,440. 

This does not automatically mean that 
demand for rentals is increasing. Other 
factors at play including the fact that housing 
construction levels have reached multi-
decade lows which means there is very little 
new housing supply hitting the market for 
rent or for sale. Also, pertinent is the fact 
that the number of people buying houses 
has slumped to levels not seen since the mid-
1990s suggesting that some renters are 
adopting a ‘wait and see’ approach to buying 
thus occupying rental stock.

It is likely that the rental vacancy rate will 
grind lower as WA underbuilds towards a 
housing undersupply. However, significant 
price inflation in rents and house prices is 
unlikely until there is a significant positive 
change in economic fundamentals such as 
migration numbers and unemployment rates. 
As ever, housing demand and housing 
affordability will be influenced by interest 
rates. More stringent lending standards has 
undoubtedly dampened investor demand 
throughout the country. Equally, tighter 
lending standards for owner occupiers as 
well as out of cycle interest rate increases 
undertaken by most of the major banks 
reduce demand and purchasing power. 

However, with house prices now falling in 
Melbourne and Sydney and little evidence of 
a break out in wages or inflation, most 
commentators are expecting the RBA to 
keep interest rates steady or even cut rather 
than raise rates in the near term.

In sum, it is likely the affordable conditions 
that have characterised Perth’s housing 
market for the last few years will continue 
into 2019 which is good news for low income 
households renting and aspirant home buyers. 

http://www.abc.net.au/news/2018-06-25/perth-housing-recovery-still-years-away/9904114

Perth Rent Price index (ABS)
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Perth Property Price Index (ABS)
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Moving on from Foundation Housing.
Foundation Housing provides affordable housing for people in need, for as long as they need 
it. For some people this long term affordable accommodation helps them reach a position 
where they can own their own home. Options such as the WA Government’s Keystart 
program sees finance offered to eligible individuals to buy an established home or block of 
land and construction contract. 

Samantha is one of these individuals. Four years ago she and her three children were living in 
a Department of Communities property in Karrinyup which she had to leave because her 
income was over the Department’s Band A income limit. Samantha was working three jobs at 
the time as she wanted to buy her own home. “They contacted me and said I had to move 
out, but at that time I wasn’t in a financial position where I could afford to go into private 
rental, ” Samantha said. “It was a stressful time to figure out what to do, but I wasn’t going to 
quit one of my jobs.”

Samantha had always worked hard to support her family and dreamt of one day owning her 
own home. She says coming from a single parent family and the stigma that comes with it 
helped give her the drive to work hard in achieving a stable home life for her family. “You can 
come from something and people will try and label you, but you need to believe in yourself,” 
she said. “I think the biggest thing that made me so passionate about . . .having my own home 
was growing up without that stability. I didn’t want my kids to have what I had and I wanted 
them to see that, no matter what happens in life, you can achieve.”

The Department of Communities referred Samantha to Foundation Housing who was able to 
accept her as a transfer tenant. Her application was quickly processed and she was able to 
move her family into a house in Ballajura. “It was really good… they were really helpful with 
getting the bond and explaining my options and what I could do,” she said. “I pretty much got 
the keys and moved in straight away.”

With her housing situation again stabilised, Samantha began working towards getting her 
own home through government home ownership scheme Keystart. The higher income 
threshold offered by Foundation Housing allowed her to focus on her full-time role with the 
Department of Education and save up a deposit. “The thresholds were different, so I could 
still earn, but I also felt that being with Foundation Housing, that they support you if you want 
to increase your work or to build your income,” she said. “And so that’s when I started going, 
‘Right, okay this is my goal and this is what I want,’ so it gave me the opportunity to keep 
earning and change my work circumstances from working days and nights to then start 
dropping back and concentrating mainly on my full-time position.”

Tenant Profile:  
Samantha
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Tenant Profile:  
Samantha

Samantha applied for a Keystart loan four times, but was rejected each time. However last 
year she received a promotion becoming the program manager for an Indigenous girls’ 
academy. She applied for a Keystart loan a fifth time last year and was delighted to learn she 
had been accepted for a newly built property in Two Rocks. Samantha says she was ecstatic 
when she heard the news. 

“I got the phone call and I went in and saw the Keystart staff. They were absolutely amazing 
helping me with it all and then I was screaming and just started crying. I was so embarrassing, 
I like, balled my eyes out in the Keystart office with all the people there and I’m like telling 
them all, ‘These are happy tears, not sad tears.’”

Samantha recently moved into the property and says she loves her new home that’s spacious 
enough for her three children and two grandchildren. “I love it, it’s really surreal and knowing 
that it’s yours, like no one’s going to tell me what I can do or take it away and it’s an amazing 
feeling and an achievement as well.”

Samantha says she appreciated the help she received from her Housing Coordinator Kylie to 
reach her goal. “Kylie has been an absolutely amazing support because I could not have done 
some of the stuff for Keystart without her and I swear I owe her big time. The amount of 
times I asked for a statement of income again or a letter she was amazingly supportive.”

Tenant Samantha
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Driving Superior 
Outcomes
Balancing our mission with organisational sustainability is a central concern in all 
that we do. We are a social enterprise and our effectiveness as a business has a 
direct impact on our ability to provide housing to those who need it most. 
Continual improvement across the business ensures that those who rely on us for 
their home can trust us to provide housing stability for them and their families. 

Reducing vacancies
Improving business practices to reduce the 
number of days properties remain vacant 
between tenancies was a major focus of the 
business during the year as performance in 
this area has a significant impact on the 
business, financially and in terms of it 
delivering on its mission. Preventing negative 
exits (typically where a tenant is evicted or 
abandons a property) through earlier 
intervention is the primary measure now 
used. ‘At risk’ tenants are now referred to the 
Sustaining Tenancies team by allocations 
staff at the start of their tenancy so they can 
be given support to ensure it doesn’t 
negatively impact their tenancy. A more 
cohesive approach across the organisation in 
managing pending vacancies and re-letting 
has also resulted in pleasing improvements 
to the overall vacancy rate. A new, on-line 
‘properties for rent’ section of the website 
enables prospective tenants to rapidly assess 
a property’s suitability for them from their 
digital device and this has been a great 
initiative in swifter lettings.

Sustaining tenancies
Foundation Housing funds a Sustaining 
Tenancies team that supports clients 
experiencing challenges with their tenancy. 
The service connects tenants with the 
appropriate support agencies and assists 
them in maintaining stable and safe 
tenancies. Consistent with Foundation 
Housing’s core values, the department 
provides a personal service displaying 
empathy and care for our vulnerable 
customers.

Street to Home
Assisting those most in need, the Street to 
Home team is committed to working with 
clients as they initially transition from 
homelessness into safe and secure 
accommodation. The team connects 
residents to the appropriate support 
providers and assists with the provisioning of 
furniture and household goods to establish 
comfortable and sustainable tenancies. The 
ultimate aim of the service is to help residents 
find long-term stable accommodation with 
ongoing support that assists them through 
the housing continuum. The social benefits 
of the program result in a reduced 
dependency on the health and justice 
systems, while reducing the overall level of 
homelessness within the state. 
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Changes to rent setting policy
During the last financial year, Foundation 
Housing altered its rent setting practices 
following an extensive review of existing 
policy. The principal change was to increase 
the ‘market rent cap’ from 75% to full market 
rent which had the effect of increasing the 
maximum rent any household can pay. The 
changes will ensure that the rent charged to 
tenants is equitable. Under the old policy 
some households were paying substantially 
less in rent as a percentage of their income 
than other tenants. The new policy goes 
some way to removing that inequity. The new 
policy will also increase Foundation Housing’s 
rental revenue and bolster its ability to grow 
and develop in the years ahead. In making 
these changes, the organisation has ensured 
that rents will remain affordable for all our 
tenants by continuing to set rents in 
accordance with tenant income. 

The new ‘Properties for rent’ page on the Foundation 
Housing website. 
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Having exceeded mandated growth targets 
in 2017/18, Foundation Housing committed 
extensive resources to explore development 
opportunities on group owned sites. The 
work identified a number of key sites with 
exciting development potential. These 
projects will continue to be developed in 
collaboration with preferred partners. 
Foundation Housing remains committed to 
delivering excellent accommodation options 
for the community and social housing sector. 
The establishment of the National Housing 
Finance Investment Corporation (NHFIC) has 
created access to capital at competitive 
terms that improves project feasibilities and 
opens broader commercial partnering 
opportunities. 

Port Hedland Seniors Complex
Working in collaboration with the Town of 
Port Hedland and the Department of 
Communities, Foundation Housing assumed 
managed responsibility for the Port Hedland 
Seniors’ complex in 2018. The complex 
contains 22 self-contained accommodation 
units and a common amenities building that 
caters for retired pensioners in Port Hedland. 
In addition to delivering the tenancy 
management function, Foundation Housing’s 
local staff support the residents with a wide 
ranging scope of additional services that 
support the residents with their daily routine.

Supporting collaborative 
homelessness solutions
Individuals experiencing long term 
homelessness are a cohort of Western 
Australians that Foundation Housing 
recognises need specialised comprehensive 
support to enable them to successfully 
transition into long-term housing. The 
organisation has sought to strategically 
partner with organisations who can support 
tenants with recent experience of 
homelessness to increase the overall positive 
social and economic outcomes for this group 
of individuals. 

Foundation Housing contributed its expertise 
in social housing supply and management to 
a number of cross sector initiatives 
specifically addressing homelessness in WA. 
CEO Kathleen Gregory is a member of the 
Alliance to End Homelessness in Western 
Australia, which has produced a 10 year 
strategy that seeks to end homelessness – 
not just manage it – through an integrated 
support approach. Foundation Housing led 
discussions on possible housing supply and 
accommodation models for the strategy. The 
Alliance received a $750,000 grant from 
Lotterywest to fund its ongoing work and 
Kathleen Gregory was part of a delegation 
from the Alliance that met with Federal 
minister for Social Services, the Hon Dan 
Tehan MP, and the Shadow Minister for 
Housing Senator, the Hon Doug Cameron to 
brief them on the strategy.

Leveraging 
Growth



In April Foundation Housing staff and friends took part in the launch 
of the #endhomelessnessWA campaign, an initiative of the WA 
Alliance to End Homelessness. The event in Perth’s CBD featured 
over 1000 musicians and singers perform a composition by Gavin 
Bryers which was based around a recording of a homeless man 
singing.  Footage of the event can be viewed at facebook.com/
EndHomelessnessWA/videos.
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50 Lives 50 Homes 
Foundation Housing continued its 
participation as a property manager in the 
50 Lives 50 Homes pilot which uses a 
‘Housing First’ approach to address 
homelessness and now supports over 100 
previously homeless individuals.. As of 
September 2018, 158 people have been 
housed through the program in 123 homes 
with an 88% retention rate. 

A plan for our lodging portfolio
During the year a comprehensive review of 
the organisation’s lodging model was 
completed defining the short and longer 
term outcomes it would like to see achieved 
in this sometimes challenging area of the 
business. The review was undertaken 
because the organisation needed to address 
the significant operational deficit associated 
with its lodging portfolio and also, in many 
instances, the significant capital contingency 
liabilities carried by properties, some of 
which are owned by the State Government. 

The organisation also recognised that 
although it routinely sees positive outcomes 
for the individuals that use its lodging 
services, not all residents are well served by 
the current model which currently falls short 
of community expectation regarding how 
lodging clients are supported by service 
providers in the community.

Foundation Housing operates approximately 
406 lodging rooms across 14 different lodges 
in Perth and Fremantle, making the 

organisation the largest single not-for-profit 
provider of lodging accommodation in the 
State. The review highlighted that the 
organisation retains its commitment to 
providing lodging accommodation and 
wishes to work with the Department of 
Communities and other stakeholders to 
develop and implement a new, improved 
model for lodging.

The findings of the review have provided a 
framework with which to engage with the 
State Government to ensure this important 
component of the housing continuum 
achieves better outcomes for residents, 
while remaining sustainable for Foundation 
Housing to provide.
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Five years ago Gavin was running a successful bricklaying business with eight employees and 
living in a nice home with his pregnant partner. But then it all changed for him. He had 
dabbled in using methamphetamine before but, after a series of events he found himself 
addicted.

 “I’ve always lived in houses and stuff: like being a brickie I could afford anything,” Gavin said. 
“But being a bricklayer too, I got involved with drugs, the meth and not a good time.” 

Gavin’s relationship broke down and he moved suburbs to get away from people he was 
associating with and get a handle on his addiction. While he still used meth occasionally, he 
also suffered from depression and this had a devastating impact on his wellbeing.

“I just wasn’t eating and I didn’t care about myself so I ended up in a bad spot there where I 
lost heaps of weight; down to about 63kg I think was my worst when I went to hospital,” he 
said. “I stayed in the hospital for two weeks and that helped heaps, but then I went out for a 
game of pool with a mate which I knew wasn’t about that.”

Gavin relapsed that night and was kicked out of the hospital the following morning which led 
him to seek help for his addiction at a rehabilitation centre based in Northbridge. 
Unfortunately due to conflicts with other program participants and his own self-
acknowledged short temper, he was dismissed from the program.

“I did seven weeks (in the rehab program) and then had a bit of an outburst,” he said. 

“I got suspended for a week and had nowhere to go, so I ended up staying on my mate’s 
couch.”

He wasn’t allowed to see his daughter during this time, leaving him even more depressed and 
prone to outbursts of anger that he says were amplified by alcohol.

Gavin’s mental health and substance abuse continued to cause his life to spiral downwards, 
resulting in him moving in and out of crisis accommodation until he eventually become 
homeless. 

While on the streets, Gavin found the most difficult aspect of homelessness was the 
incredible loneliness he felt. A friend eventually referred him to Foundation Housing’s 
Hampton Road lodging house. Gavin says despite the intimidating size of the building, he was 
grateful to have somewhere to go..

Resident Profile:  
Gavin
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Resident Profile:  
Gavin

“You’ve got a shower, a roof over your head and bed and so it was a good feeling to get 
in here,” he said. “The first three months weren’t easy, but just that initial thing of 
having somewhere to stay was pretty good, you know.”

Gavin had his residency terminated twice in the first few months due to his unmanaged 
behaviour, but staff members agreed to give him another chance if he agreed to work 
towards making changes in his life.

“I got kicked out twice and that was scary because, after here, I don’t know where I’d 
go anyway,” he said. “Like this is sort of the last resort; I’ve used up all my options so 
hence why I behave myself now. Val was one of my saviours. She believed in me and let 
me stay and I’m glad I’ve sort of been here for this long.”

Gavin says it will be tough to re-enter the workforce at his age, but he been engaging 
with a range of support agencies to help him reach his goal and is keen to get back to 
work. In the meantime he enjoys playing guitar with other residents as well as busking 
around Fremantle and going fishing at night. 

Resident Gavin
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Enabling  
Our Business
Underpinning the work we do on our 
strategic initiatives is a robust platform of 
business enablement functions which 
include our financial management functions, 
organisational capacity, governance and our 
people and culture. Having our own ‘house in 
order’ enables us to better deliver housing to 
those who need it the most. 

Designing our organisation 
for improvement
Considering the design of our organisation 
and whether we are appropriately structured 
to deliver our operations effectively 
remained a key focus of the organisation 
throughout the year. The People and Culture 
team ran a number of workshops with 
existing teams to consider work flow as well 
as identifying key functions and resource 
gaps. The results of these workshops 
continue inform where tasks are best dealt 
with by the organisation, by whom and 
where improvements can be made in the 
process. 

Training and Development
Ensuring our staff, particularly those on the 
front line of our operations, have the skills 
and knowledge necessary to deal with the 
many challenging situations they encounter 
is a priority for the organisation. A range of 
specialised training and development 
programs were delivered to staff throughout 
the year to ensure they are well equipped to 
deliver our service.

Training undertaken included mandatory 
online Compliance training (Manual Handling, 
PPE Safety, Hazardous Substances) as well 
as the following OHS training:

•  Non-violent Crisis Intervention 
•  Respect in the Workplace (for 

Employees)
•  Custodians of Culture (for Line 

Managers)
•  Working with Hoarding Disorders
•  Suicide Prevention
•  Myths of Suicide
•  Drugs. Alcohol and Mental Health
•  Mental Health First Aid
•  Everyday Counselling Skills

Occupational Safety and Health
An independent external audit was 
conducted to determine where the 
organisation could make improvements to 
the Occupational Safety and Health (OSH) 
plan and processes for the organisation. 
These recommendations are now being 
implemented. One of the features of the 
report was a review of critical incident 
response procedures staff follow. Front line 
staff must occasionally attend properties 
following a death or trauma and this can 
have a significant detrimental impact on their 
wellbeing. The organisation has now 
appointed a consultant psychologist to 
support staff following critical incidents, in 
addition to the existing Employee Assistance 
Program. 



Joanna Arthur 
Outstanding Achievement
Joanna Arthur ably leads Foundation 
Housing’s Managed Property team and was 
acknowledged for her outstanding 
achievement in the sector at the 2018 
PowerHousing Exchange in Canberra. 
PowerHousing is Australia’s peak body for 
Community Housing Providers. Jo received 
her award ahead of a very strong field of 
individuals from community housing 
organisations around Australia and it is a 
significant recognition of her contribution to 
the sector.

Jo is respected member of the Foundation 
Housing team who is also highly regarded for 
her work managing properties on behalf of 
organisations as diverse as the Department of 
Communities, Life Without Barriers 
(supporting people with intellectual 
disabilities), Koolkuna (supporting victims of 
domestic violence) and Nyamba Buru Yawuru 
Ltd (Kimberley Indigenous Corporation).

Roisin Carmody 
Rising Star
Roisin Carmody was a finalist in the Rising 
Star category of the 2018 PowerHousing 
awards. Over her six years with Foundation 
Housing Roisin Carmody has proven herself 
a much valued employee who is able to draw 
upon her extensive knowledge of the 
organisation to deliver complex projects 
requiring input from many stakeholders. 

Roisin commenced working with Foundation 
Housing as a receptionist in 2012 eventually 
becoming the Executive Assistant to the 
CEO and Board. In 2017 she was appointed 
to lead the highly effective Project Delivery 
team, using her extensive skills and networks 
to steer new Foundation Housing projects to 
completion. 

Award  
winning staff
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CEO Kathleen Gregory with Jo at the 
PowerHousing Awards.

Roisin Carmody (front left) with fellow Rising 
Star nominees.  
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Basis of preparation of the Summary Financial Statements
The Summary Financial Statements are an extract from the full statements for 
Foundation Housing for the year ended 30 June 2018.

The full Financial Statements and an Auditor’s report are available on the 
Foundation Housing Website at foundationhousing.org.au/about/publications

Directors
Directors have been in office since the start of the financial year to the date of this 
report unless otherwise stated. The following persons were Directors in office at 
any time during or since the end of the year:

Mr Mike Gurry (resigned in September 2017) 
Chairman of the Board of Directors until September 2017

Mr David Ligovich  
Chair of the Board of Directors 
Chair of the Finance & Audit Committee 

Mr Peter Hugh Lee  
Chair of the Development & Assets Committee  
Chair of the Foyer Oxford Sub Committee

Ms Elena Jane Macrides  
Chair of the Governance Committee

Ms Josephine Buontempo  
Chair of the Tenancy Management & Enrichment Committee 

Ms Simone Ellul (resigned in January 2018)

Mr Darren Cooper (Elected October 2017)

Mr Daniel Morrison (appointed January 2018)

Summary  
Financial 
Statements



Statement of profit or loss and other comprehensive income for the year ended 30 June 2018
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NOTE 2018 2017

$ $

Revenue 2 31,126,785 51,522,053

Depreciation & Amortisation 2 (4,543,627) (4,610,127)

Impairment Losses 6 (17,078,363) -

Property Management expenses (7,801,578) (7,228,920)

Administration Expenses (10,406,423) (11,021,445)

Profit (Loss) of Sale of Asset 55,048 (126,426)

Property Development Expenses (674,459) (359,176)

Finance Costs (1,699,687) (1,785,625)

Surplus / (Deficit) Before Income Tax (11,022,304) 26,390,334

Income Tax

Surplus / (Deficit) After Income Tax (11,022,304) 26,390,334

Other Comprehensive Income

Items that may be reclassified subsequently to surplus 
or deficit

Cash Flow Hedge 14 (5,073) (251,908)

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 
ATTRIBUTIBLE TO THE MEMBERS (11,027,377) 26,138,427
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Statement of Financial Position as at 30 June 2018

Note 2018 2017

Assets $ $

Current Assets

Cash & Cash Equivalents 3 6,821,519 6,546,989

Trade & Other Receivables 4 696,563 799,082

Other Assets 5 937,811 866,921

Total Current Assets 8,455,893 8,212,992

Non-Current Assets

Property, Plant & Equipment 6 193,443,437 205,782,229

Intangibles 7 4,203 -

Total Non-Current Assets 193,447,640 205,782,229

Total Assets 201,903,533 213,995,220

Liabilities

Current Liabilities

Trade & Other Payables 10 2,223,976 2,294,795

Unearned Income 9 497,056 611,030

Borrowings 11 166,667 -

Derivative Financial Instruments 15 167,322 234,477

Short Term Provisions 12 715,503 816,926

Total Current Liabilities 3,770,524 3,957,228

Non-Current Liabilities

Borrowings 11 36,356,395 37,300,000

Derivative Financial Instruments 15 271,975 199,747

Long Term Provisions 12 136,178 142,408

Total Non-Current Liabilities 36,764,548 37,642,155

Total Liabilities 40,535,072 41,599,383

Net Assets 161,368,461 172,395,838

Equity

Hedge Reserve 14 (439,297) (434,224)

Retained Surpluses 161,807,758 172,830,062

Total Equity 161,368,461 172,395,838
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Statement of changes in equity for the year ended 30 June 2018

Hedge 
Reserve

Retained 
Earnings

Total

$ $ $

Balance at 1 July 2016 (182,316) 146,439,728 146,257,412

Surplus for the year ended 30 June 2017 - 26,390,334 26,390,334

Hedging Reserve (251,908) - (251,908)

Total Comprehensive Income (251,908) 26,390,334 26,138,426

Balance at 30 June 2017 (434,224) 172,830,062 172,395,838

Balance at 1 July 2017 (434,224) 172,830,062 172,395,838

Surplus for the year ended 30 June 2018 (11,022,304) (11,022,304)

Hedging Reserve (5,073) (5,073)

Total Comprehensive Income (5,073) (11,022,304) (11,027,377)

Balance at 30 June 2018 (439,297) 161,807,758 161,368,461
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Statement of Cash Flows for the Year Ended 30 June 2018

NOTE 2018 2017

$ $

Cash Flows from Operating Activities

Receipts from Customers 20,763,623 21,056,511

Interest Received 64,958 78,057

Operating grants received 2,401,017 4,711,526

Payments to Suppliers and Employees (18,792,479) (19,719,291)

Interest Paid (1,699,687) (1,785,625)

Net cash inflow from operating activities 22 2,737,433 4,341,178

Cash Flow from Investment Activities

Payments for Purchase of Land & Buildings (17,781) (725,323)

Payments for Purchase of Plant & Equipment, Furniture, 
Fittings & Leasehold Improvements

(1,630,675) (2,658,030)

Payment for Purchase of Motor Vehicles (33,268) -

Payments for Intangibles           (4,240) -

Net cash outflow for investment activities (1,685,964) (3,383,353)

Cash Flow from Financing Activities

Proceeds from Capital Grants - -

Proceeds from HA Borrowings 723,062 -

Repayment of Borrowings (1,500,000) (1,500,000)

Net cash inflow for financing activities (776,938) (1,500,000)

Net Increase(decrease) in cash and cash equivalents 274,530 (542,175)

Cash & Cash at the beginning of the financial year 6,546,989 7,089,164

Cash & Cash Equivalents at the end of the financial year 3 6,821,519 6,546,989
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foundationhousing.org.au
Head Office
297 Vincent St
Leederville WA 6007
T: (08) 9422 0700
F: (08) 6311 7314

Midland
Unit 6/
17-19 Foundry Rd
Midland WA 6056
T: (08) 6274 3900
F: (08) 6311 7314

Joondalup
3/126 Grand Bvd
Joondalup, WA
T: (08) 9422 0700
F: (08) 6311 7314

Broome
34 Frederick St
(PO Box 3354)
Broome, WA 6725
T: (08) 9193 7641
F: (08) 9336 2962

South Hedland
3B/3 Hunt St
South Hedland
WA 6722
T: (08) 9172 9700
F: (08) 6311 7314


