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We’ve come so far in ten years. 
From a merger of three small 
community housing  providers we 
have grown into one of Western 
Australia’s largest providers of 
community housing, with  thousands 
of homes and tenants across  
the state.



Who We Are

Foundation Housing is one of WA’s largest 
developers and managers of affordable housing 
for people in need.  More than just 
accommodation, we provide a high level of 
service and support to help our tenants sustain 
their home and, where possible, positively exit 
into the private housing market. 

As well as our core housing management 
business, we are also leaders in the areas of 
place making and tenant wellbeing initiatives. 
We understand that having a home is only the 
start of a journey and that feeling empowered 
and connected to the local community can 
impact enormously on our tenants’ lives. These 
projects are critical to our long term goal of 
helping people make a positive exit into 
independent living where they can.

We have ownership interest in assets of $200 
million and manage property assets of $650 
million. We are the State’s largest rental property 
managers with around 2100 tenancies, housing 
over 3200 people in 126 suburbs across WA. 
This includes teams in the regional centres of 
Broome in the Kimberley and South Hedland in 
the Pilbara.
 
We do all of this because we understand having 
a safe and secure home provides the foundation 
to look forward with hope. 
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Director & CEO Report

In January 2016 Foundation Housing celebrated 
its 10th year of providing affordable homes to 
West Australians in housing need.  When we 
commenced operations in 2006, we managed 
just 350 houses and employed 10 staff. Today, 
we have grown to manage almost 2100 homes, 
housing around 3200 people, and employing 
close to 100 staff. This year completed one of 
our largest developments to date, a $26 million, 
70 unit apartment building in Bennett St, East 
Perth.   
 
This growth would not have been possible 
without several key factors - a dedicated and 
passionate board and staff, Federal and State 
Government support and, of course, our tenants 
whose rents enable us to invest funds back into 
achieving our purpose of housing provision and 
support. 

Our 10th year has been a time for consolidation 
and evaluation of future priorities. Our 
commitment to the State Government to build 
112 homes - following a significant stock transfer 
- is now complete and we have made full use of 
a $40m borrowing facility created through this 
initiative.  Whilst Foundation Housing is engaged 
in a range of other growth focused activities - 
such as fee for service consultancy and property 
management - any future growth will be limited 
without additional asset transfers and a robust 
community housing strategy from the State 
Government. 

Over the past year, Foundation Housing has 
reviewed its strategic direction, carefully 
considering its key purpose and where we can 

have the greatest impact. We recognise that 
housing supply is only one part of the equation 
and we must do what we can to also impact 
demand.  That’s why we have developed 
programmes to work with those who – with 
some concentrated support – will only need 
subsidised housing for a short time and have the 
capacity to improve their financial circumstances 
and move into  the private housing market. This 
is a strategy we will continue to focus on in 
coming years and is a key pillar in our new 
strategic plan.      

Our newly created Tenant Wellbeing team will 
be critical in this area and will facilitate a range 
of support initiatives for tenants and lodging 
residents.  Some of these will be focused on 
assisting individuals and families  to move from 
social housing by connecting them to training 
opportunities that help them to secure 
employment , as well as building other essential 
skills such as budgeting and financial management. 
The team will also maintain our commitment to 
those who will always need to live in social 
housing and ensure they have the supports to 
sustain their tenancies, whilst acheiving high 
levels of personal wellbeing.  

Changes in the State’s rental market have 
presented us with both challenges and 
opportunities. The private market is now more 
accessible to those on low incomes which is a 
great outcome which reflects improving housing 
affordability. We have also been able to introduce 
some pilot programs that source housing directly 
from the private market. Critical to all of this 
work are our partnerships with other not for 
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Foundation Housing CEO Kathleen Gregory & Chair of the Board Mike Gurry.

profit agencies, who provide their own specialist 
services to our tenants and assist with capacity 
building that enables these private sector 
tenancies to be sustained. 

On the flip-side, the changing market has meant 
significantly reduced rental income and higher 
vacancies, as tenants themselves take the 
opportunity to move into the private market. 
Whilst this is of great benefit to our tenants, it 
has impacted enormously on our operations and 
the scope of services we are able to provide. 
Maintaining and improving services for our 
tenants will be an ongoing challenge in the next 
couple of years as we adapt to this challenging 
financial environment.       

One of the highlights of the year has been the 
long awaited opening of Bennett Street in East 
Perth. This has delivered our vision for a new 
standard of lodging accommodation - high quality, 
affordable, self contained homes, close to 
amenities and which provide residents with a 
sense of pride about where they live. The impact 
is already being seen, with many residents able 
to access training, employment and education 
options from their inner city base. With landscaped 
communal spaces and community facilities, this 
is a lodging model for the future and will help 
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guide decisions about Foundation Housing’s 
longer term role in this type of housing provision.    

Our 10th year also marked some important 
internal changes – a new corporate identity and 
a new Head Office in Leederville. Bringing staff 
from different satellite offices into one larger 
space has enabled our team to access a vastly 
improved working environment and technologies. 
Our new headquarters is also much more 
accessible for our tenants and we hope it will be 
our home for many years to come. 
   
As we look forward to the next ten years of 
working with those in housing need, we would 
like to acknowledge all those who have been on 
the journey with us so far. We know we can 
achieve far more by working collaboratively than 
we can on our own and this is evidenced by our 
successes in communities across Perth, the 
Kimberley and Pilbara. We will continue to pursue 
better outcomes for those in need of housing 
across WA as we work with our partners in the 
Government, not for profit and commercial 
sectors. 

Kathleen Gregory  AM
Chief Executive Officer

Mike Gurry
Chair of the Board     



Our people

BOARD OF DIRECTORS
Chair - Mike Gurry

Chief Executive O�cer
Kathleen Gregory

General Manager
Business Development

Chris Smith

General Manager
Corporate Services
Patrick Higgins

Chief Financial O�cer

Je� Logan

Deputy CEO

Jennie Vartan

General Manager
Innovation & Impact 

Tom Tolchard

Development & Acquisitions

Business Development

Marketing & Communications

O�ce Administration

Human Resources

Information 
Communication 

Technology

Occupational Health 
and Safety

Tenant Wellbeing

Tenant Involvement

Allocations

Sustaining Tenancies

Finance

Treasury Management

Accounts

Housing Management 
Services

Lodging Services

Property Management
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Foundation Housing employs over 100 people across four offices in the metro area: Leederville, 
Fremantle, Joondalup and Midland in Perth, as well as our Pilbara and Kimberley offices.

Our people are our most important asset. Our staff are professionals characterised by their drive and 
empathy, and their commitment to providing the best customer service to our tenants and residents.



Delivering homes

Bennett Street, East Perth

Foundation Housing’s Bennett 
Street project marks a new era 
in affordable housing provision 
in Western Australia. The ten 
storey inner-city apartment 
complex provides high quality, 
t hought fu l l y  de s ig ned 
accommodation for key workers 
and those on low incomes. 
There are 70 self-contained 
apartments in total: one 
caretaker unit, 17 one bedroom 
apartments and 52 studios.

Elements, South Hedland

The Elements development, 
achieved in partnership with 
developer Cedar Woods and 
IBN Aboriginal Corporation, won 
two nominations in the Urban 
Development Institute of 
Australia’s WA awards for 
excellence.  The 12 units are 
tenanted by beneficiaries of IBN, 
which delivers community 
programs and affordable 
housing in the region.

Foyer Inspiration

The success of Foyer Oxford in 
Leedervil le has spurred  
interest in replicating the  
model of housing/training for  
homeless youth, especially in 
regional locations. A 50-60 bed 
fac i l i ty  in  the  Peel  
region is under discussion, and 
parties in Broome and Albany 
have indicated their enthusiasm 
for the initiative.

The delivery of new housing is a continuing focus as we work to address the ongoing shortage 
of social and affordable housing in WA. In this year we completed our development commitment 
to State Government with the delivery of a further 84 homes and continued important strategic 
management partnerships in regional WA with IBN Aboriginal Corporation, YMCA and Nyamba 
Buru Yawuru Aboriginal Corporation.

7



Kimberley

Pilbara

Perth

123

165

1799

62    Tenancies
26    Lodging Rooms
35    Managed Properties

18    Tenancies
147 Managed Properties
 

1147 Tenancies
353  Lodging Rooms
98    Foyer Oxford
201  Managed Properties

Occupied
Accommodation

96.7%

3261               
people housed

126
Suburbs and towns 
across WA

2087
Total units of 

accommodation

WA’s largest not-for-profit rental property managers

Where we’re located
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2015/16 Snapshot



OVER 
$200 
MILLION

OVER 
$600 
MILLION

Assets with 
ownership 
interest

Asset 
Management 
Portfolio

6
tenant and resident-led
place making 
activities delivered

EQUITY

$7,552,117

REVENUE

SURPLUS

$31,549,821

$146,257,412

Involving our tenants and residents

Our financial status

224
351

tenants and residents 
bene�ted from place 
making activities

tenants and 
residents involved 
in wellbeing                        
activities on a 
weekly basis

21
resident-led 
committee 
meetings held
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Sustaining tenancies

Tenancy management is Foundation Housing’s 
core business and our staff manage and  
maintain around 2100 tenancies that house 
over 3200 people. As well as our social and 
affordable housing, Foundation Housing  
manages several lodging houses across Perth, 
for single people on low incomes. 

Our sustaining tenancies team is an important 
part of Foundation Housing’s management 
services, ensuring tenants and residents have 
access to personalised support to assist 
tenancies to be maintained. Critical to the 
success of this team’s work are partnerships 
with a range of specialist support providers who 
work closely with Foundation Housing tenants, 
providing support to assist them manage, 
maintain and retain their homes.

Our sustaining tenancies staff work with, not 
for, our tenants. This approach encourages 
vulnerable tenants to partner with our staff in 
order to deliver the best possible housing 
outcomes while upholding the dignity of our 
tenants. Foundation  Housing is committed to 
supporting those who are the most vulnerable 
members of our community.

The sustaining tenancies team is grateful for 
funding from the Department for Child 
Protection and Family Services to run our Street 
to Home programme, which provides support 
to our tenants that are moving from 
homelessness to secure long term housing.
10

Case Study
After suffering harassment and bullying at 
a lodge, Angela* was referred to the 
Sustaining Tenancies programme. A 
survivor of domestic violence, Angela 
suffers from anxiety, depression, and 
battles a previous prescription drug 
dependency. She tends to self-medicate 
through alcohol misuse, but receives 
support from her family GP and a drug and 
alcohol recovery agency. Like many of our 
tenants and residents, Angela’s only income 
is Newstart.

In response to her situation, we quickly 
moved Angela out of lodging and into 
shared accommodation.  In a friendlier 
environment close to her GP and support 
agency, Angela was encouraged to address 
her physical health issues in addition to her 
drug and alcohol treatment. We also 
supported her through the long application 
process for the NPAH programme. It paid 
off: Angela was accepted. 

Angela now lives in independent 
accommodation and continues to attend 
counselling and support services. She has 
also begun to review her child custody rights, 
and is considering re-entering training or 
the workforce with increased confidence.

*Name has been changed.



Enriching lives

Harvesting friendships

Hampton Road Lodge residents 
volunteer with  OzHarvest to 
unpack, organise and supervise 
a fresh food delivery at the 
Hampton Road commercial 
kitchen. The redistribution of 
quality surplus food has impacted 
the health of many vulnerable 
residents, and volunteers said 
the project has given them a 
chance to be more involved in 
the place they call home.

Place making

A place making project at an 
eight-unit complex in Victoria 
Park has become a prototype 
for  future community 
engagement initiatives. The 
donation-driven project 
delivered significant lifestyle 
improvements for tenants in 
Hubert St, including a new patio, 
outdoor pergola and greenery. 
Residents have been sharing 
meals and enjoying better family 
connections in their new 
alfresco space.

Cultivating minds

Thanks to a partnership with 
Edith Cowan University and St 
Vincent de Paul,  eight 
Foundation Housing tenants 
enrolled this year in the Catalyst 
Clemente Program, a two year 
course in humanities subjects 
delivered in a community 
setting. Once the program is 
successfully completed, students 
are able to apply for an ECU 
undergraduate degree.
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We understand the provision of a home is only the start of the journey to a fufilling life. Living 
well and maintaining wellbeing is about much more than having a safe and secure home; it’s 
about being an active and connected community member, about contributing and feeling valued. 
Foundation Housing has designed and is delivering services which connect our tenants to 
education, training and opportunities for community participation which enhance overall wellbeing. 

Sustaining tenancies



Basis of preparation of the 
Summary Financial Statements

The Summary Financial Statements are an 
extract from the full financial statements for 
Foundation Housing for the year ended 30 June 
2016. 

A copy of the full financial statements and an 
auditor’s report are available on the Foundation 
Housing website, foundationhousing.org.au. 

Directors

The following persons were Directors in office 
at any time during or since the end of the year:

Mr Mike Gurry
Chair of the Board of Directors and Chair of the 
Governance Committee

Mr John Franklyn OAM
Chair of the Tenancy Management & 
Enrichment Committee

Mr Peter Lee
Chair of the Development & Acquisitions Committee

Mr Mike Mouritz
Chair of the Asset Management Committee

Mr Andrew Quenby
Chair of the Finance & Audit Committee
July - November 2015

Ms Josephine Buontempo
Member of the Tenancy Management & 
Enrichment Committee

Ms Simone Ellul
Member of the Finance & Audit Committee

Mr David Ligovich
Chair of the Finance & Audit Committee
Since December 2015 

Ms Elena Macrides
Member of the Governance Committee

Directors have been in office since the start of 
the financial year to the date of this report unless 
otherwise stated.

Summary  
Financial Statements
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 STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2016

NOTE 2016 2015
$ $

Revenue 2 31,549,821 28,431,384

Depreciation & Amortisation (3,506,919) (3,998,944)

Property Management Expenses (8,104,894) (9,000,179)

Administration Expenses (10,740,498) (10,268,082)

Loss of Sale of Asset (35,284) (76,468)

Property Development Expenses (79,754) (128,062)

Finance Costs (1,530,355) (1,207,710)

Surplus Before Income Tax 7,552,117 3,751,939
Income Tax - -
Surplus After Income Tax 7,552,117 3,751,939

Other Comprehensive Income
Items that may be reclassified subsequently to 
surplus or deficit

Cash Flow Hedge 14 127,345 (146,375)

TOTAL COMPREHENSIVE INCOME FOR THE 
YEAR ATTRIBUTIBLE TO THE MEMBERS 7,679,462 3,605,564

Summary  
Financial Statements
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STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2016

Note 2016 2015
Assets $ $

Current Assets
Cash & Cash Equivalents 3 7,089,164 8,084,797
Trade & Other Receivables 4 2,824,082 1,555,157
Other Assets 5 862,273 892,451

Total Current Assets 10,775,519 10,532,405

Non-Current Assets

Property, Plant & Equipment 6 179,805,180 154,337,244
Intangibles 7 - 5,634
Total Non-Current Assets 179,805,180 154,342,878

Total Assets 190,580,699 164,875,283

Liabilities

Current Liabilities
Trade & Other Payables 10 3,867,963 3,618,864
Unearned Income 9 659,290 685,148

Borrowings 11 38,800,000 -
Derivative Financial Instruments 15 182,316 178,634
Short Term Provisions 12 657,199 532,951

Total Current Liabilities 44,166,768 5,015,597

Non-Current Liabilities

Borrowings 11 - 21,000,000
Derivative Financial Instruments 15 - 131,027
Long Term Provisions 12 156,519 150,709
Total Non-Current Liabilities 156,519 21,281,736

Total Liabilities 44,323,287 26,297,333

Net Assets 146,257,412 138,577,950

Equity

Hedge Reserve 14 (182,316) (309,661)
Retained Surpluses 146,439,728 138,887,611

Total Equity 146,257,412 138,577,950
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STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2016

Hedge Retained
Reserve Earnings Total

$ $ $

Balance at 1 July 2014 (163,286) 135,135,672 134,972,386

Surplus for the year ended 30 June 2015 - 3,751,939 3,751,939

Hedging Reserve (146,375) - (146,375)

Total Comprehensive Income (146,375) 3,751,939 3,605,564
Balance at 30 June 2015 (309,661) 138,887,611 138,577,950

 Balance at 1 July 2015 (309,661) 138,887,611 138,577,950

Surplus for the year ended 30 June 2016 - 7,552,117 7,552,117

Hedging Reserve 127,345 - 127,345

Total Comprehensive Income 127,345 7,552,117 7,679,462
 Balance at 30 June 2016 (182,316) 146,439,728 146,257,412
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2016

NOTE 2016 2015
$ $

Cash Flows from Operating Activities

Receipts from Customers 20,652,206 24,523,450

Interest Received 125,000 138,330

Operating grants received 9,228,461 3,228,936

Payments to Suppliers and Employees (18,266,438) (17,834,637)

Interest Paid (1,530,355) (1,207,710)

Net cash inflow from operating activities 22 10,208,874 8,848,369

Cash Flow from Investment Activities

Payments for Purchase of Land & Buildings (26,815,059) (6,187,344)

Payments for Purchase of Plant & Equipment, 
Furniture, Fittings & Leasehold Improvements (2,189,499) (2,407,971)

Payments for Intangibles - -

Net cash outflow for investment activities (29,004,508) (8,595,315)

Cash Flow from Financing Activities
Proceeds from Capital Grants - -

Proceeds from Borrowings 17,800,000 1,000,000

Repayment of Borrowings - -

Net cash inflow for financing activities 17,800,000 1,000,000

Net Increase(decrease) in cash and cash 
equivalents (995,633) 1,253,054

Cash & Cash at the beginning of the financial year 8,084,797 6,831,743

Cash & Cash Equivalents at the end of the 
financial year 

3
7,089,164 8,084,797
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Our offices

Head Office
297 Vincent St
Leederville WA 
6007

T: (08) 9422 0700
F: (08) 6311 7314

Midland
Unit 6/
17-19 Foundry Rd
Midland WA 6056

T: (08) 6274 3900
F: (08) 6311 7314

Joondalup
6/129 Grand Bvd
Joondalup, WA

T: (08) 9400 5000
F: (08) 6311 7314

Broome
34 Frederick St
(PO Box 3354)
Broome, WA 6725

T: (08) 9193 7641
F: (08) 9336 2962

South Hedland
3B/3 Hunt St
South Hedland
WA 6722

T: (08) 9172 9700
F: (08) 6311 7314

foundationhousing.org.au


