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 Bennett St

 Pilbara 125 Contract

•	Tenanting	our	Newcastle	Street	

complex,	following	its	completion	

in	early	2012.	The	complex	provides	

lodging	accommodation,	social	and	

affordable	apartments,	commercial	

premises	and	a	social	enterprise	café	

employing	some	of	our	residents.

•	Receiving	Development	Approval	from	

the	City	of	Perth	for	our	plans	for	a	

purpose	built,	ten-story	complex	in	

Bennett	Street,	East	Perth,	that	will	have	

52	lodging	rooms	and	18	apartments.	

•	Being	awarded	a	contract	by	the	

Department	of	Housing	to	manage	

125	homes	for	key	service	workers	in	

South Hedland.



2012/13  
Highlights

 Broome Homes

 Hampton Rd Lodging House

 Joondalup Office
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•	The	near	completion	of	30	new	purpose	

built	affordable	homes	in	Broome	North.

•	Nearing	completion	of	the	Oxford	Youth	

Foyer	in	Leederville;	a	98	unit	purpose	

built	accommodation	complex	for	‘at	

risk’	young	people	while	they	undertake	

training	and	education.	

•	Opening	a	Joondalup	branch	for	our	

tenants	and	staff	working	and	living	in	

Perth’s	northern	corridor.

•	Working	with	the	Department	of	Housing	

to	manage	the	major	refurbishment	of	

the	192	room	Hampton	Road	Lodging	

House	in	Fremantle,	with	residents	in	

situ	throughout	the	refurbishment.

•	Approval	of	a	new	$40	million	corporate	

borrowing	facility	to	provide	increased	

and	more	flexible	funding	capability.

 Oxford Foyer



Foundation Housing is an 
innovative and rapidly growing 
social enterprise that provides 
affordable housing for families 
and individuals on low incomes, 
and for those most vulnerable to 
homelessness in the community.

Who  
We Are
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Mission
To	develop	and	manage	quality	rental	
housing	for	people	on	low	incomes.

Vision 
A	society	where	the	fundamental	need	
to	access	suitable	housing	is	met	
and	all	people	have	the	opportunity	
to	reach	their	full	potential,	thus	
strengthening	the	whole	community.

Values
Respect	
Diversity	
Partnership	
Excellence	
Sustainability	
Integrity



Chairman & 
CEO Report 

Within	Western	Australia’s	climate	of	ongoing	
and	increasing	demand	for	social	and	
affordable	housing	,	Foundation	Housing	is	
proud	to	have	contributed	to	the	development	
of	over	800	new	homes	and	we	now	
manage	over	2000	units	of	accommodation	
for	people	on	low	incomes.	This	makes	
Foundation	Housing	one	of	the	largest	
non	government	developers	of	affordable	
housing	and	the	State’s	largest	private	rental	
property manager.
The	challenges	of	managing	its	own	rapid	

growth	have	been	well	met	by	Foundation	
Housing	thanks	to	the	adoption	of	a	strategic	
plan	that	outlined	how	the	organisation	would	
respond	to	the	increased	demands	on	its	
operational	activities	whilst	also	allowing	
it	to	pursue	opportunities	to	add	to	its	
housing stock.	

Working to Plan
The	plan	determined	how	Foundation	Housing	
allocated	its	resources	during	the	financial	
year	and	identified	key	areas	on	which	we	
would	focus	our	attention.
These	included:

•	 Developing	and	embedding	the	effective	
engagement	of	our	tenants	at	the	core	of	
how	we	operate	our	business		

•	 Finalising	the	development	and	
consolidation	of	the	core	business	model	to	
ensure	it	is	financially	sustainable	and	able	
to	meet	our	organisational	goals

•	 Continuing	to	develop	the	capacity	and	
capability	of	our	tenancy	management	and	
support	services	in	line	with	committed	
housing	growth

•	 Ensuring	that	our	assets	are	managed	in	a	
way	that	sustains	tenancies	and	retains	the	
value	of	our	assets

•	 Increasing	our	leadership	role	and	sector	
influence	with	key	stakeholders

•	 Meeting	agreed	community	housing	growth	
targets	within	negotiated	timeframes

•	 Attracting	and	retaining	committed	staff	
who	enhance	our	culture	of	service,	ongoing	
learning	and	of	seeking	a	better	way
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Chairman & 
CEO Report 

During	the	2012/13	financial	year	we	
successfully	undertook	many	tasks	that	
supported	these	strategies	and	we	were	also	
able	to	take	the	opportunity	to	consider	our	
future	and	set	new,	ambitious	goals	for	the	
organisation.
Foundation	Housing	is	a	registered	

‘Growth	Provider’	with	the	West	Australian	
Department	of	Housing	and	is	seen	as	integral	
to	the	Government’s	target	of	increasing	
social	housing	stock	to	20,000	units	by	2020.	
During	the	year	we	developed	an	ambitious	
new	five	year	strategic	plan	that	we	hope	will	
see	us	achieve	5000	units	of	accommodation.
This	will	ensure	that	more	people	in	need	

have	access	to	high	quality,	thoughtfully	
designed	and	located	affordable	housing.

Financial stability and capacity
The	long	term	financial	sustainability	of	
Foundation	Housing	is	a	strategic	imperative	
of	the	organisation.	
The	future	projected	position	is	regularly	

reviewed	and	during	the	year	the	15-year	
projection	was	included	as	part	of	tender	
for	new	banking	funding	facilities.	The	
projection	showed	that	Foundation	had	a	
strong	financial	base	that	would	support	a	
$40	million	loan	facility	to	fund	our	current	
committed	growth.

In	January	2013,	a	tender	for	an	enhanced	
borrowing	facility	was	completed	with	
Bendigo	Bank	and	the	National	Australia	Bank	
agreeing	to	form	a	“club”	to	provide	a	new	
corporate	style	facility.	This	will	provide	the	
support	and	flexibility	to	manage	our	existing	
growth	commitments	and	be	extended	
if	required	for	the	growth	aspirations	in	
the future.
Beyond	meeting	our	growth	targets	through	

development,	we	have	also	worked	to	expand	
our	business	into	new	areas	of	operation	
that	are	consistent	with	our	values	and	
mission.	These	include	looking	to	regional	
Western	Australia	where	there	is	extreme	
housing stress.
As	always	it	is	the	people	involved	

with	Foundation	Housing	who	create	the	
successes	that	we	have	had	over	the	last	
year.	The	commitment	of	our	staff,	the	
guidance	from	our	Board	of	Directors	and	
the	support	from	our	key	stakeholders	
and	partners.	Thank	you	to	you	all	for	the	
achievements	of	the	last	year	and	thank	you	
for	your	continued	support	as	we	move	into	
the	new	year	and	the	prospect	of	even	greater	
achievements	in	developing	and	providing	
homes	for	low	income	people	in	WA.

Kathleen	Gregory
Chief	Executive	Officer	

Mike	Gurry
Chairman,	Board	of	Directors



Foundation	Housing’s	structure	and	staffing	
levels	have	evolved	over	time	in	response	to	
the	organisation’s	growth	and	we	are	now	
highly	effective	in	delivering	our	services.
Central	to	the	organisation	is	the	Housing	

Operations	area	which	manages	our	
properties	and	tenancies.
They	are	supported	by	our	Finance	

Department	who	manage	our	day	to	day	
transactions	and	who	have	been	instrumental	
in	securing	and	managing	our	loans	facility.
We	also	operate	a	small,	but	effective,	

Development	and	Acquisitions	Department	
who	have	been	successful	in	managing	and	
delivering	housing	projects	on	time	and	
on budget. 

Our	Business	Development	Department	
works	on	a	for-profit	basis,	primarily	in	
property	management,	to	generate	additional	
income	to	help	fund	further	growth.
New	in	2012/13	was	the	establishment	of	

a	 Corporate	Services	Department	to	support	
all	of	our	staff	in	their	work.    
Overseeing	all	of	work	is	our	Board	of	

Directors,	chaired	by	Mr	Mike	Gurry,	whose	
activities	are	detailed	later	in	this	report.

Our  
People
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Foundation Housing 
Organisational Chart

Board of  
Directors

CEO 
Kathleen Gregory

Development and 
Acquisitions

Executive Officer

Chris Milne

Business 
Development

Executive Officer

Kerryn Edwards

Corporate Services
Executive Officer

Pat Higgins

Operations
Executive Officer

Jennie Vartan

Finance
Executive Officer

Jeff Logan

Our  
People

Housing Services Property Services



Tenant Story: 
Amanda 
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At	Foundation	Housing,	our	aim	is	to	provide	
more	than	just	a	roof	over	our	tenant’s	
heads.	We	recognise	that	even	with	secure	
accommodation,	there	can	be	other	things	
going	on	in	people’s	lives	that	can	prevent	
them	from	living	happy,	healthy	and	
productive	lives.	
Our	Tenancy	Support	Officers	work	with	

tenants	who	are	having	trouble	maintaining	
their	properties	or	paying	their	rent	so	that	
they	can	stay	in	their	homes	and	hopefully	
overcome	their	difficulties.
Tracy,	our	tenancy	support	officer	from	our	

Midland	office	says	her	role	is	about	taking	
time	to	understand	why	a	person	is	having	
trouble	and	seeing	what	can	be	done	to	help.	
Tracy	worked	with	Amanda	who	has	lived	

in	a	Foundation	Housing	home	with	her	four	
children	for	a	number	of	years,	but	had	faced	
some	difficult	domestic	issues	that	had	left	
her	feeling	very	depressed,	unable	to	cope	
and	in	danger	of	losing	her	family’s	home.	
Because	of	what	was	happening	in	her	home,	
Amanda	had	become	cut	off	from	her	friends	
and	her	children	were	not	coping	and	having	
behavioural	problems.	
Tracy	worked	with	Amanda	to	put	her	in	

touch	with	a	number	of	community	services	
that	helped	her	turn	things	around.	Twelve	
months	on	and	with	her	life	in	control	again	
Amanda	was	able	to	gain	skills	through	
training,	get	some	help	with	her	children	and	
enjoy	her	home	again.	

More than just a roof 
over your head

 She says,  

I went from having 
no hope, to looking 
forward to the future.”



Our  
Strategy  
for Success
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Our  
Strategy  
for Success

In	2012/13	we	aimed	to	continue	to	improve	
our	management	of	a	much	larger	property	
portfolio,	across	all	areas	of	activity.
Following	the	rapid	growth	of	the	

previous	financial	year,	Foundation	Housing	
worked	hard	to	sustain	and	improve	our	
services	across	all	of	our	2052	units	of	
accommodation.	
During	the	year	we	were	also	able	to	

leverage	the	value	of	our	existing	housing	
stock	to	raise	capital	that	enabled	us	to	
undertake	over	$17	million	of	development	
of	new	housing	stock.	This	development	will	
assist	us	achieve	a	growth	target	of	112	new	
properties;	significant	progress	has	already	
been	made	on	the	first	103	properties.	

In	all	that	we	do	at	Foundation	Housing	
people	remain	at	the	core.	All	our	operations	
are	informed	by	four	key	organisational	goals	
that	reflect	our	values	and	mission	to	develop	
and	manage	quality	rental	housing	for	people	
on	low	incomes.	

These goals are:
•	 Meeting	the	housing	needs	of	the	
community

•	 Providing	secure	and	sustainable	tenancies

•	 Meeting	tenant	needs

•	 Facilitating	access	to	a	better	life

The	following	section	breaks	down	our	yearly	
operations	to	highlight	how	they	reflect	and	
fulfil	our	objectives.	



Meeting 
the housing 
needs of the 
community

As	a	Registered	Growth	Provider	with	the	
Department	of	Housing,	we	are	committed	
to	steadily	increasing	the	number	of	units	
of	accommodation	on	offer	to	those	in	
need	in	this	State.	Significant	progress	was	
made	in	increasing	our	housing	stock	with	
the	construction	of	two	large,	purpose	built	
affordable	housing	projects	which	where	30	
units	in	Broome	North	and	the	Oxford	Youth	
Foyer	in	Leederville.	

We	are	proud	to	be	delivering	these	high	
quality	projects	to	the	affordable	housing	
sector	which	will	provide	stable	and	secure	
accommodation	to	many	West	Australians	in	
need	for	many	years	into	the	future.

With	the	expertise	that	comes	from	being	
Western	Australia’s	largest	property	and	
tenancy	manager,	we	have	been	able	to	enter	
into	a	number	of	strategic	partnerships	to	
manage	property	on	behalf	of	others.	This	
includes	a	National	Rent	Affordability	Scheme	
portfolio	of	70	properties,	the	Pilbara	125	
contract	with	the	Department	of	Housing	
and	partnerships	with	two	Indigenous	
corporations	in	the	Kimberley	and	Pilbara.	

Foundation	Housing	is	able	to	offer	valuable	
advice	and	assistance	in	drafting	affordable	
housing	strategies	and	has	worked	closely	
with	local	authorities	to	address	their	local	
housing	needs.

Listed	in	detail	are	the	major	projects	
that	mark	Foundation	Housing	as	an	
industry leader.

Foundation Housing is at the 
forefront of the development of 
quality, affordable homes for 
the people of Western Australia.
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Newcastle Street
This	purpose	built	development	in	
Northbridge	was	opened	in	April	2012	with	
tenanting	completed	in	early	stages	of	the	
12/	13	year.	It	offers	44	semi-contained	
lodging	rooms,	17	one	and	two	bedroom	
apartments	and	nine	commercial	tenancies.	
The	commercial	tenancies	include	a	café	
which	was	fitted	out	and	provided	rent	
free	to	Workpower	Inc	who	operate	it	as	
a	social	enterprise	providing	employment	
opportunities	for	our	residents.	With	its	
central	location,	quality	design,	diverse	
accommodation	options	and	access	
to	support	services,	the	development	
symbolises	the	Foundation	Housing	ethos.

Broome
The	completion	of	the	refurbishment	program	
of	the	Broome	Motel,	acquired	by	Foundation	
Housing	in	2010,	meant	we	were	able	to	
offer	55	units	accommodation	comprised	of	
lodging	rooms	and	one	bedroom	apartments.	
This	accommodation	was	very	welcome	in	
the	town	where	high	rents	make	private	rental	
prohibitive	for	many	people.
The	procurement	of	suitable	land	from	

LandCorp	in	the	new	Broome	suburb	of	
Bilingurr	enabled	Foundation	Housing	
to	commence	the	building	of	30	new	
units	designed	to	provide	affordable	
accommodation	to	key	service	workers	in	
the	town.	The	homes	have	been	designed	to	
reduce	energy	costs	and	to	reflect	the	town’s	
unique	architectural	heritage.	The	homes	
were	close	to	completion	in	June	2013.
During	the	year	further	progress	was	

made	on	plans	for	a	Youth	Foyer	hostel	that	
Foundation	Housing	aims	to	build	on	land	
designated	for	the	project.	Once	complete,	
Foundation	Housing	will	be	able	to	offer	a	
continuum	of	accommodation	for	residents	
of Broome.

Oxford Youth Foyer
When	it	opens	in	early	2014,	the	Oxford	
Youth	Foyer	in	Leederville	will	provide	
accommodation	for	up	to	98	‘at-risk’	young	
people	while	they	access	education	and	
training	while	receiving	support	from	
Anglicare	through	their	social	service	
programs.	The	construction	of	this	world	
class,	purpose	built	facility	is	testament	to	
Foundation	Housing’s	capacity	to	deliver	
large	scale	housing	solutions	and	hope	we	will	
assist	many	hundreds	of	young	people	in	this	
State	establish	a	sound	basis	for	their	future,	
for	many	years	to	come.	

Pilbara
In	December	2012	Foundation	Housing	
entered	into	an	agreement	with	the	Western	
Australian	Department	of	Housing	to	manage	
125	units	that	would	provide	accommodation	
for	key	service	workers	in	the	town	of	Port	
Hedland.	The	Department	of	Housing	and	
Regional	Land	Development,	together	with	
the	Regional	Development	and	Lands	who	
helped	fund	the	contract,	were	committed	
to	supporting	the	presence	of	community	
housing	organisations	in	the	region.	The	
contract	has	enabled	Foundation	Housing	
to	establish	a	sustainable	presence	in	the	
Pilbara	and	seek	other	opportunities	to	
increase	housing	stock	to	people	within	
this region.	

Indigenous Joint Ventures 
Foundation	Housing’s	presence	in	the	
Kimberley	and	the	Pilbara	was	consolidated	
through	the	partnerships	it	has	forged	with	
Indigenous	corporations.	These	include	
Nyamba	Buru	Yawuru	Ltd	in	Broome	and	IBN	
Corporation,	the	trustee	for	the	Yinhawangka	
Banyjima	and	Nyiyaparli	people	in	Port	
Hedland.	Foundation	Housing	works	with	
these	corporations	to	manage	the	tenanting	
and	maintenance	of	housing	stock	owned	
by	them	and	offered	to	members	of	their	
communities.	

Bennett Street, East Perth
Foundation	Housing	identified	that	a	single	
story	lodging	house	it	operated	on	Bennett	
Street	in	East	Perth	was	on	land	suitable	for	a	
multi-story	redevelopment	that	could	house	
many	more	people	in	a	far	higher	standard	
of	lodging	accommodation.	During	the	year	
plans	were	advanced	on	a	ten-story	building	
on	the	site	that	will	provide	52	self	contained	
lodging	rooms	and	18	apartments.	Plans	have	
been	completed	and	Development	Approval	
from	the	City	of	Perth	was	granted	during	the	
year.	Construction	is	planned	to	commence	in	
the	first	half	of	2014.



Tenant Story: 
Kelly
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Prior	to	being	placed	in	a	Foundation	Housing	
home,	Kelly	and	her	daughter	were	staying	
with	a	friend.		When	her	friend’s	daughter	
moved	back	home,	there	was	no		longer	room	
for	them	all	so	Kelly	and	her	daughter	slept	in	
her	car	in	the	carport.	

Kelly	believes	she	has	benefited	from	the	
additional	support	she	has	received	from	
Foundation	Housing	when	managing	her	
tenancy	became	hard.	

“I’ve been supported when I’ve had 
trouble with paying my rent. I was referred 
to a Tenancy Support worker because I was 
getting behind in my rent – she helped me 
to get back on track – to pay off my arrears 
and now my rent account is actually in credit. 
There have been some tight times where I 
have wanted to call in some of that credit, but 
I knew that it would be better to keep it in the 
rent account to cover the really tough times.” 

My family live miles away and 
I didn’t have any other options 
that I could afford. So one day 
I went into the Foundation 
Housing office and told them 
my situation and they were able 
to get me in here very quickly.”



Providing 
secure & 
sustainable 
tenancies

Foundation Housing is guided by 
a vision of social and affordable 
housing that focuses on long 
term solutions.
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Foundation	Housing	provides	its	tenants	
with	the	security	of	long	term	occupancy	
and	we	are	committed	to	ensuring	our	
practices	assist	our	tenants	to	achieve	this	
successful outcome.
Foundation	Housing	must	also	remain	

sustainable	as	an	organisation	for	tenancies	
to	be	secure	and	so	we	must	ensure	a	
financial	performance	that	allows	us	to	meet	
our	current	commitments	and	continue	to	
grow	in	the	future.	
Successful	and	sustainable	tenancies	

benefit	Foundation	Housing,	our	tenants	
and	the	wider	community.	In	achieving	these	
we	are	able	to	lower	costs	associated	with	
tenancy	breaches,	reduce	the	risks	of	eviction	
and	possible	homelessness	and	provide	a	
positive	message	to	the	public	about	the	
benefits	of	social	housing.	
Foundation	believes	in	a	mutual	obligation	

partnership	with	tenants	with	both	parties	
needing	to	contribute	to	achieve	both	security	
and	sustainability	into	the	future.

Establishing Real Relationships
We	believe	it	benefits	our	tenants	to	
experience	personal	service	and	to	be	
given	the	opportunity	to	establish	genuine	
relationships	with	their	Housing	Coordinators.	
By	fostering	a	culture	of	trust,	openness	and	
empathy	with	our	tenants,	our	staff	are	better	
able	to	assist	tenants	access	assistance	
if	their	circumstances	or	actions	put	their	
tenancy	at	risk.	
Each	Housing	Coordinator	within	our	

organisation	has	a	portfolio	of	tenancies	
they	manage	within	an	overall	structure	
that	enables	them	to	work	as	team	that	
is	focussed	on	the	delivery	of	a	quality	
service. 	Rapid	growth	and	staff	changes	
in	the	previous	financial	year	identified	the	
need	for	portfolios	to	be	reassigned. 	We	
recognise	that	tenants	may	have	had	two	or	
more	different	Housing	Coordinators	during	
this	period,	however	in	2012/13	our	portfolios	
and	staff	have	stabilised	and	this	has	enabled	
us	to	develop	stronger	relationships	with	
our tenants.
To	better	support	this	process	significant	

improvements	to	our	systems	for	managing	
tenant	information	were	made	and	this	
in	turn	has	enabled	greater	collective	
responsibility	and	organisation	wide	support	
for	each tenancy.

Promoting a Rent Payment Culture
The	income	Foundation	Housing	receives	
through	rental	payments	is	a	vital	part	of	the	
financial	cycle	that	supports	the	growth	of	
our	housing	stock.	We	have	actively	sought	
to	promote	a	rent	payment	culture	to	ensure	
individual	tenancies	are	sustainable	and	that	
Foundation	Housing	itself	is	well	positioned	to	
continue	to	meet	the	housing	needs	of	West	
Australians	in	need,	in	the	future.
Housing	Coordinators	have	worked	with	
tenants	to	reduce	rental	arrears	where	they	
are	occurring	and	to	develop	strategies	to	
assist	tenants	reduce	arrears	debt.	Where	
tenants	are	genuinely	facing	circumstances	
that	make	paying	rent	difficult,	our	staff	will	
help	them	access	appropriate	assistance.	
This	can	include	a	referral	to	money	
management	workshops	such	as	those	
conducted	by	the	Midland	Information,	Debt	
and	Legal	Advocacy	Service	or	emergency	
relief	programs.	
We	believe	that	assisting	and	encouraging	

our	tenants	to	meet	the	financial	responsibilities	
of	their	tenancy	helps	them	enjoy	a	secure	and	
sustainable	home.	

A Rigorous Allocation Process
Foundation	Housing	strives	to	offer	the	right	
home	to	each	individual	so	we	can	ensure	our	
tenants	have	a	strong	basis	for	a	successful	
tenancy.		We	offer	available	tenancies	to	
individuals	who	are	on	the	Department	of	
Housing	Joint	Wait	List	and	we	operate	our	
own	waitlist	for	accommodation	within	our	
Lodging	Houses.	
Applicants	waiting	to	be	housed	are	

interviewed	by	our	staff	who	invite	them	to	
nominate	what	they	believe	the	‘key	success	
factors’	would	be	for	them	in	a	sustainable	
tenancy.	Our	staff	also	give	applicants	the	
opportunity	to	discuss	what	their	current	
needs	and	future	aspirations	are.	Through	
the	information	collected	from	the	interview	
process,	we	are	able	to	identify	the	best	long	
term	housing	solution	for	the	applicant.	



Tenant Story: 
Todd
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Being	able	to	offer	people	the	right	style	of	
accommodation	can	make	a	big	difference	in	
how	well	they	are	equipped	to	cope	with	life.
For	Foundation	Housing	tenant	Todd,	having	

access	to	accommodation	that	matched	his	
needs	was	crucial	in	his	effort	to	rebuild	his	
life	following	a	long	period	of	homelessness.
Todd	is	proud	of	the	new	inner	city	

apartment	he	rents	from	Foundation	Housing	
through	a	program	known	as	the	National	
Rent	Affordability	Scheme	(NRAS).	The	NRAS	
program	allows	people	on	low	to	moderate	
incomes	to	rent	privately	owned	property	
at	20%	less	than	the	market	value.		The	
Government	compensates	the	property	owner	
for	charging	a	lower	rent	and	organisations	
such	as	Foundation	Housing	manage	the	
property.		NRAS	homes	can	provide	an	
alternative	to	waiting	for	a	property	to	be	
come	available	through	the	public	housing	
waiting	list.	

Before	moving	to	his	apartment	a	year	ago,	
Todd	lived	in	a	Foundation	Housing	lodge	for	
several	months.	The	lodge	provided	stability	
for	Todd	as	he	sought	help	to	change	how	he	
was	living	his	life.	He	was	put	in	touch	with	
Foundation	Housing	by	St	Patricks	Refuge	
in	Fremantle	after	going	through	what	he	
describes	as	a	‘rock	bottom’	moment	that	
finally	prompted	him	to	seek	help.	Staff	
from	Foundation	Housing’s	‘Street	to	Home’	
program	worked	with	Todd.
The	time	spent	living	at	the	lodge	provided	

Todd	with	the	stability	he	needed	while	he	
received	support	and	counselling,	and	also	
found	work.	With	a	regular	income	Todd	felt	
ready	to	find	an	apartment	of	his	own.	
Todd	says	that	his	life	is	back	on	track	and	

that	the	stability	and	security	of	living	first	
in	the	lodge	and	then	his	own	apartment	has	
played	a	big	part	in	the	process.

“ I was given a room with a 
double bed, a fridge and 
my own key. It was great,” 
Todd said.



Meeting 
Tenant 
Needs 
Foundation Housing is 
committed to providing our 
tenants and residents with 
excellent customer service.
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We	believe	this	commitment	to	customer	
service	is	reflected	in	the	quality	of	the	
accommodation	that	we	offer	tenants,	the	
responsiveness	and	high	standard	of	our	
maintenance	program	and	through	positive	
and	helpful	interactions	with	our	staff.	
Throughout	the	year	there	has	been	a	

strong	emphasis	on	improving	our	procedures	
and	the	structures	within	our	departments	
that	deal	directly	with	tenants	to	ensure	that	
our	tenants	are	able	to	have	queries	and	
issues	dealt	with	consistently,	efficiently	and	
respectfully.	

Establishing a Joondalup Hub
The	amount	of	Foundation	Housing	stock	
in	Perth’s	northern	corridor	has	grown	
significantly	over	the	past	24	months.	In	June	
2013	Foundation	Housing	were	very	proud	to	
open	our	Joondalup	office	which	acts	as	the	
service	centre	to	tenants	and	prospective	
tenants	living	in	suburbs	such	as	Clarkson,	
Butler	and	Banksia	Grove	where	a	number	of	
our	properties	are	located.	At	our	Joondalup	
office,	tenants	are	able	to	meet	with	their	
Housing	Coordinator,	Support	Officers	
and	generally	make	enquiries.	Prospective	
tenants	are	also	able	to	attend	interviews	
locally	rather	than	having	to	travel	to	our	
Perth office.	

A Commitment to Maintenance
Our	Asset	Management	team	ensure	that	
all	of	our	properties	are	leased	to	tenants	
in	an	excellent	condition	and	that	if	a	
maintenance	issue	arises,	it	is	dealt	with	
quickly.	Foundation	Housing	also	operate	
cyclical	property	and	long-term	maintenance	
programs	to	ensure	that	the	value	of	our	
assets	endures	for	us	and	for	our	tenants.	The	
department	has	grown	significantly	over	the	
past	24	months	and	changed	its	name	during	
the	year	to	Property	Services	to	better	reflect	
its	function.	The	department	is	responsible	
for	the	maintenance	of	around	2056	units	of	
accommodation	around	the	state	and	the	
clearly	defined,	specialised	roles	within	the	
department	ensure	it	offers	a	quality	service.	

Lodging Review
Lodging	style	accommodation	meets	the	
needs	of	many	individuals	in	our	community	
and	Foundation	Housing	is	this	State’s	largest	
manager	of	lodging	rooms.	Many	of	our	
Lodges	are	operated	from	buildings	that	were	
designed	with	a	different	purpose	in	mind	
and	have	had	to	be	retrospectively	adapted.		
With	planning	underway	for	a	new,	purpose	
built	lodging	house	on	the	Bennett	Street	
site	in	East	Perth,	there	was	an	opportunity	
to	conduct	a	series	of	focus	groups	to	seek	
input	on	what	a	modern	lodging	house	would	
offer.	The	results	of	these	focus	groups	
have	been	very	helpful	in	planning	future	
accommodation	of	this	kind.	
We	also	conduct	an	annual	survey	for	

residents	of	our	lodging	and	shared	housing	
to	determine	where	there	are	opportunities	to	
improve	our	service,	and	this	was	done	again	
during	the	year.

Lodging and Shared House 
Refurbishment Program
Work	to	bring	our	ageing	lodging	house	stock	
up	to	a	standard	that	reflects	the	values	
of	the	organisation	has	been	an	ongoing	
process	for	Foundation	Housing.	During	
the	year,	refurbishments	were	commenced	
on	the	heritage	property	Tom	Burke	House	
in	Northbridge	and	on	Elizabeth	House	
located	in	Subiaco.	Refurbishment	typically	
includes	new	paint	work,	floor	covering	and	
the	renovation	of	bathrooms	and	kitchens.	
The	process	is	undertaken	gradually	
so	as	to	minimise	the	number	of	rooms	
unavailable	for	us	to	offer	individuals	seeking	
accommodation.
Our	Hampton	Road	Lodge	in	Fremantle	

has	a	capacity	of	some	192	rooms	when	
fully	operational	and	is	the	main	source	of	
lodging	accommodation	in	the	Fremantle	
area.	A	major	structural	refurbishment	of	this	
building,	completed	in	partnership	with	the	
Department	of	Housing,	continued	during	
the	year	and	was	nearing	completion	in	June	
2013.	The	Lodge	will	be	operating	at	full	
capacity	by	the	end	of	2013.



Access  
to a  
Better  
Life
Foundation Housing gives 
tenants more than a home  
– we create pathways to 
healthier, more productive lives. 
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Access  
to a  
Better  
Life

For	some	of	our	tenants	homelessness	or	
housing	instability	may	have	been	the	result	
of	other	issues	they	faced	and	which	must	
still	be	addressed	in	order	for	them	to	move	
forward	with	their	lives.	
Social	housing	cannot	be	considered	

successful	if	it	does	not	attempt	to	tackle	
these	sometimes	complex	issues	that	prevent	
people	from	enjoying	a	happy	and	fruitful	life
Foundation	Housing	remains	committed	to	

providing	a	range	of	initiatives	that	facilitate	
access	to	a	better	life	for	our	tenants.	

A Commitment to Tenancy 
Engagement
In	2012	we	were	pleased	to	appoint	a	full	time	
employee	to	the	role	of	Tenancy	Engagement	
Coordinator.	Through	this	role	we	hope	to	
empower	our	tenants	by	creating	more	
opportunities	for	them	to	be	involved	in	their	
communities	and	also	within	Foundation	
Housing.	The	Tenancy	Engagement	
Coordinator	has	also	been	working	within	
the	organisation	to	actively	seek	input	from	
tenants	through	surveys,	focus	groups	and	
establishing	a	formal	complaints	process.	
Ultimately	we	hope,	through	this	role,	to	give	
tenants	the	opportunity	to	participate	in	
decision	making	on	issues	that	affect	them	or	
their	housing.	

Partnership with Workpower
Foundation	Housing	has	signed	a	
memorandum	of	understanding	with	the	
organisation	Workpower	which	provides	
employment	and	training	opportunities	for	
individuals	with	disabilities	or	mental	health	
issues.	Workpower	is	assisting	our	tenants	
in	a	number	of	ways	such	as	through	their	
employment	agency,	Aspire	which	assists	our	
tenants	by	referring	them	for	employment	and	
training	opportunities.	Workpower	lease	one	
of	the	commercial	tenancies	in	our	Newcastle	
Street	complex	in	which	they	run	a	café	called	
1905.	Since	its	opening	in	2012,	this	thriving	
café	has	employed	a	small	number	of	our	
residents	who	live	locally	and	who	want	to	
gain	training	and	experience	in	hospitality.	

The	relationship	with	Workpower	is	a	
wonderful	example	of	social	enterprise	
organisations	partnering	to	create	real	
opportunities	for	people	to	establish	a	better	
life	for	themselves.

Partnership with Mercy Care 
Foundation	Housing	has	been	pleased	to	
participate	in	and	support	a	program	for	
young	people	facilitated	by	MercyCare	called	
“Affordable	Housing	for	Life”.	This	program	
sees	young	people	who	are	(or	at	risk	of)	
homelessness	and	unemployment	gain	skills	
and	training	to	prepare	them	for	jobs	in	the	
building	industry.	The	program	also	assists	
its	participants	find	stable	accommodation.	
Foundation	Housing	is	pleased	to	have	
been	able	to	both	refer	individuals	to	this	
service	and	also	to	negotiate	with	builders	
we	have	engaged	for	our	development	
projects	to	provide	employment	and	
training	opportunities	for	young	people	
in	the	program.	We	anticipate	that	the	
redevelopment	of	our	Bennett	Street	Lodging	
House	will	provide	a	number	of	positions	for	
young	people	on	the	program,	who	in	turn	
may	have	been	referred	to	the	program	by	us.



Tenant Story: 
David
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In	early	2012	David	was	struggling	with	some	
tough	circumstances.	He	was	unemployed,	
struggling	with	depression	and	didn’t	have	a	
place	to	call	home.	
A	year	on	and	David	has	a	job	doing	work	

he	loves,	has	his	own	place	in	Foundation	
Housing’s	Newcastle	Street	Lodge	and	is	
conquering	his	depression.
The	change	has	come	about	partly	

because	of	the	support	he	has	received	
from	Foundation	Housing	Lodging	Support	
worker,	Sheila.	Sheila	was	introduced	to	
David	by	one	of	his	friends	who	she	had	also	
helped.	Sheila	encouraged	David	to	stabilise	
his	accommodation	by	taking	up	a	place	in	
Foundation	Housing’s	William	Street	Lodge	
and	from	there	he	has	moved	to	the	new,	
purpose	built	Newcastle	Street	Lodge	which	
offers	big	rooms,	each	with	its	own	bathroom	
and	bright,	modern	communal	areas.	
David	said	that	the	Newcastle	Street	

lodge	was	now	‘home’	to	him	and	he	enjoyed	
the	atmosphere	and	the	company	of	the	
other residents.

Sheila	also	encouraged	David	to	build	on	
his	existing	hospitality	skills	by	volunteering	
in	the	kitchen	at	the	organisation	Manna,	who	
provide	free	meals	nightly	from	Weld	Square	
to	whoever	needs	them.	David	says	that	it	
felt	good	to	be	giving	something	back	to	an	
organisation	that	had	helped	him	in	the	past.	
After	several	months	of	regular	volunteering	

at	Manna,	David	heard	from	friends	in	the	
Newcastle	St	Lodge	that	the	café	attached	
to	it,	1905	Coffee	on	Newcastle,	was	
looking	for	extra	help	and	he	applied	for	
work	there.	The	Café	were	impressed	with	
David’s	recent	experience	and	hired	him	to	
help	meet	the	growing	the	demand	for	their	
catering services.	
Sheila	meets	weekly	with	David	and	has	

supported	him	every	step	of	the	way	by	
encouraging	him,	talking	through	problems	
and	putting	him	touch	with	the	right	services	
and	organisations	as	he	has	needed	them.	
The	bond	between	them	is	very	strong.	
David	says	he	is	feeling	good	about	life	now	

days,	“I	like	living	here	and	would	rather	be	
here	than	on	my	own	somewhere.

I’d say to anyone 
going through a tough 
time to look forward 
and take help. Things 
really can get better.”

It’s amazing how much can 
change in a year.



Future  
Directions

The	strategic	plan	adopted	by	Foundation	
Housing	in	2012	forecasted	the	outcomes	we	
hoped	to	achieve	by	2015.	The	plan	enabled	
us	to	identify	areas	of	our	operations	that	
would	need	to	be	developed	or	improved	if	
we	were	to	be	able	to	sustainably	manage	
our portfolio.	
As	we	moved	forward	and	met	many	of	

the	targets	identified	in	the	2012	–	15	plan,	
the	sophistication	of	our	internal	operations	
increased	and	gave	us	the	opportunity	to	
set	higher	targets	for	our	overall	operations	
and	truly	embrace	the	notion	of	becoming	a	
world	class	social	enterprise	that	is	making	a	
measurable	difference	to	the	lives	of	people	
in	need.
A	revised	Strategic	Plan	for	the	organisation	

was	developed	in	first	half	of	2013	and	
adopted	by	the	Board	at	the	end	of	June.	
This	plan	identifies	new	targets,	beyond	the	

original	plan	to	2016	and	provides	specific	
detail	on	how	goals	are	to	be	achieved.	
Our	decision	to	set	the	bar	even	higher	

for	ourselves	is	motivated	by	an	ambitious	
growth	target	of	achieving	5000	units	of	
accommodation	by	2020.
The	plan	explains	the	scale	of	operation	we	

aspire	to	but	also	addresses	how	we	intend	to	
ensure	that	our	tenants	continue	to	remain	at	
the	heart	of	all	that	we	do.
Foundation	Housing	will	be	seeking	to	

increase	its	profile	in	the	affordable	housing	
sector	so	that	we	can	shape	the	policy	in	the	
environment	in	which	we	operate.
We	will	be	seeking	to	gain	recognition	

for	our	past	achievements	and	expertise,	
particularly	in	the	development	of	new	
housing	stock	so	that	business	will	feel	
confident	to	partner	with	us	in	future	
affordable	housing	in	Western	Australia.
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General 
Purpose 
Financial 
Report for 
the Year 
Ended 30 
June 2013

Future  
Directions



Principal Objectives and Activities

Objectives
The	short	term	objectives	of	Foundation	
Housing	are	to:

•	 Pursue	targeted	housing	developments	
to	ensure	we	grow	our	housing	portfolio	
to	meet	our	existing	growth	commitments	
under	our	current	agreements	with	the	
Housing	Authority

•	 Review	and	reset	our	lodging	house	strategy	
to	better	meet	needs	of	tenants	in	a	
sustainable	and	safe	manner

•	 Improve	our	internal	asset	management	
capabilities	and	review	options	for	suitable	
outsourcing	partners	to	better	risk	manage	
our	growing	portfolio

•	 Focus	on	2013/14	prioritised	continuous	
business	improvement	initiatives	to	achieve	
operational	excellence	ensuring	a	safe	
operating	environment	for	staff	and	tenants

•	 Finalise	and	implement	newly	structured	
and	costed	borrowing	facilities	to	meet	
the	required	minimum	housing	growth	
commitments	and	ongoing	asset	
upgrade programs

•	 Build	our	management	team	further	and	
take	further	steps	to	ensure	we	can	attract	
and	retain	committed	staff	who	enhance	
our	culture	of	service,	on-going	learning	and	
seeking	a	better	way

The	long	term	objectives	of	Foundation	
Housing	are	encapsulated	in	its	mission	which	
is	to	be	a	world	class	social	enterprise	making	
a	measurable	difference	to	the	lives	of	people	
in	need,	providing	homes	that	enrich	lives	and	
communities.	Our	aim	is	to	strategically	grow	
our	property	portfolio	to	5,000	properties	
by	2020.	In	pursuing	this	growth	Foundation	
Housing	will	strive	to	always:

•	 Work	in	partnership	with	Government	and	
private	organisations	to	provide	quality,	
affordable	homes	in	WA	for	households	on	
lower	incomes

•	 Deliver	thoughtfully	designed	and	well	
located	homes	which	give	tenants	
the	opportunity	to	participate	fully	in	
their community

•	 Manage	tenancies	across	a	wide	variety	of	
client	groups	and	rental	markets

•	 Adopt	an	approach	which	is	financially	and	
socially	sustainable

•	 Be	recognised	as	a	leader	in	our	industry	
and	an	inspirational	social	enterprise

•	 Be	in	a	mutual	obligation	partnership	with	
our	tenants

Directors 
Report

Your Directors present their 
report on the Company for 
the year ended 30 June 2013.
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Principal Activities
The	principal	activity	of	the	Company	during	
the	year	was	the	supply	and	management	
of	suitable	rental	accommodation	for	low	
income	people	in	Western	Australia.
The	2012/13	year	saw	the	on-going	

consolidation	of	our	business	with	units	of	
accommodation	growing	to	2,052	(4.1%).
The	major	infrastructure	refurbishment	at	

our	180	room	lodging	house	in	Fremantle	by	
the	DoH	has	continued	during	the	year.	This	
has	affected	accommodation	at	the	complex	
with	half	the	building	again	being	unavailable	
to	tenants	during	the	year.	It	is	scheduled	for	
completion	in	August	2013.
In	November	2012,	FHL	signed	an	

agreement	to	manage	125	service	worker	
houses	in	Port	Hedland	owned	by	the	
Department	of	Housing.	The	agreement	is	for	
a	2	year	period.	All	but	15	properties	had	been	
handed	over	and	tenanted	to	key	workers	at	
the	end	of	the	financial	year.	
The	surplus	funds	from	the	Pilbara	

operation	will	be	invested	in	future	community	
housing	growth	projects.
During	the	year	our	borrowing	arrangements	

were	reviewed	and	a	new	facility	is	currently	
being	finalised	to	allow	greater	and	more	
flexible	borrowings	in	the	future.

The	level	of	borrowings	grew	to	$18.6	
million,	representing	our	equity	investment	
in	joint	venture	projects	with	the	DoH	and	
fully	leveraged	projects	to	meet	the	tenancy	
growth	commitments	related	to	the	property	
transfers	from	the	DoH.
Our	staffing	levels	have	risen	to	92	and	

during	the	year	we	established	a	new	office	in	
Joondalup.

Development activity during the 
year included:

•	 Commencement	of	30	one	and	two-
bedroom	dwellings	in	Broome	North:	the	
expected	total	project	cost	is	$11.4	million	
with	the	first	dwellings	due	for	completion	in	
August	2013.

•	 Development	approval	for	a	72	dwelling	
complex	in	Bennett	Street	Perth:	the	
expected	project	cost	is	$22.9	million	and	
completion	is	expected	in	2015.

•	 Continued	construction	of	a	100	unit	Foyer	
complex	to	be	used	as	accommodation	for	
young	people	who	are	homeless	or	at	risk	of	
homelessness,	in	partnership	with	Anglicare	
WA,	the	Central	Institute	of	Technology,	and	
the	Department	of	Housing.	The	complex	is	
due	for	completion	in	November	2013.



Directors
The	following	persons	were	Directors	in	office	
at	any	time	during	or	since	the	end	of	the	
year are:

  Mr Mike Gurry 

 Mr Peter Hugh Lee

 Mr Mike Mouritz 

 Mr John Franklyn 

 Mr Andrew Quenby

 Mr David Boromeo  
(Resigned	30	August	2013)

 Ms Elena Jane Macrides 

	 Ms Josephine Buontempo		
(Appointed	25	Oct	2012)

Directors	have	been	in	office	since	the	start	
of	the	financial	year	to	the	date	of	this	report	
unless	otherwise	stated.

Core Business Strategies 
and Initiatives
For	the	next	three	years	Foundation	Housing’s	
core	strategies	are	to:

•	 Quantify	and	improve	wellbeing	outcomes	
for	tenants

•	 Strategically	grow	our	portfolio	to	5,000	
properties	by	2020

•	 Shape	the	policy	context	in	which	we	
operate

•	 Raise	the	profile	of	Foundation	Housing

•	 Implement	continuous	business	
improvement	to	achieve	operational	
excellence

•	 Attract	and	retain	committed	staff	who	
enhance	our	culture	of	service,	on-going	
learning,	and	seeking	a	better	way

•	 Further	develop	our	constitutional	
governance	framework	to	best	meet	
the	external	and	internal	needs	of	the	
organisation	

Key Performance Measures
The	following	key	performance	indicators	
have	been	established:

•	 Financial	performance	against	budget	
guidelines	and	industry	benchmarks

•	 Growth	in	the	units	of	accommodation	to	
meet	performance	agreements	following	
asset	transfers	from	the	Government.

•	 Operational	performance	measured	against	
budget	and	industry	benchmarks	including:

–	 Vacancy	rates

–	 Rental	arrears

–	 Maintenance	of	assets

–	 Mix	of	tenants	

•	 Tenant	satisfaction	with	our	provision	of	
services

•	 Employee	performance	and	satisfaction

•	 Adherence	to	statutory	and	internal	
governance	principles	and	practice

•	 Compliance	with	contractual	obligations	
with	external	parties
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Directors’ Information

Mr Mike Gurry 

Qualifications Bachelor	of	Science,	Fellow	Australian	Institute	of	Company	
Directors,	Fellow	Australian	Institute	of	Management,	Senior	Fellow	
Finsia

Experience Mr	Gurry	was	the	former	Managing	Director	of	HBF	(1995-2007)	
and	DMR	Consulting	Group	Australia	(1987-1995)	and	has	held	
various	marketing,	management,	and	executive	roles	at	IBM	
in	Perth,	Sydney,	and	New	York	(1971-1995).	He	is	currently	a	
professional	Non	Executive	Director.

Special Responsibilities Chairing	the	Board	of	Directors	and	Chairman	of	the	Governance	
Committee.

Mr Peter Hugh Lee 

Qualifications Bachelor	of	Architecture,	Registered	Architect,	Chartered	
Architect,	Fellow	Royal	Australian	Institute	of	Architects

Experience Mr	Lee	has	been	responsible	for	the	design	and	project	
management	of	major	retail,	commercial,	and	residential	projects.

Special Responsibilities Chair	of	the	Development	and	Acquisitions	Committee.

Mr John Franklyn OAM

Qualifications Mr	Franklyn	has	a	Bachelor	of	Science	(Hons)	and	currently	holds	a	
Real	Estate	License.

Experience Mr	Franklyn	has	had	over	40	years	experience	within	Real	Estate	
/	Property	management	/	Strata	Management	and	Property	
Development.	Has	had	experience	in	community	support	NGOs	
and	was	Chairman	of	Lifeline	for	7	years	and	Chairman	of	the	
Ministerial	Council	for	Suicide	Prevention	for	3	years.

Special Responsibilities Chair	of	the	Tenancy	Management	and	Enrichment	Committee.

Mr Mike Mouritz

Qualifications Bachelor	of	Science	(Hons)	Environmental	Studies,	Graduate	of	
School	of	Social	Sciences,	PhD	–	City	Policy	and	Sustainability

Experience Mr	Mouritz	has	over	11	years	executive	level	experience	in	local	
and	state	government.

Special Responsibilities Chair	of	the	Asset	Management	Committee.

Mr Andrew Quenby 

Qualifications Bachelor	of	Commerce,	CPA.

Experience Mr	Quenby	has	over	31	years	experience	in	the	private	sector	
occupying	various	senior	management	roles.	He	currently	runs	his	
own	management	consultancy	practice	in	Perth	and	Melbourne.

Special Responsibilities Chair	of	the	Finance	and	Audit	Committee.



Mr David John Boromeo 	

Qualifications Grad.Dip.	of	Business	Administration;	MAICD

Experience Mr	Boromeo	has	over	21	years	experience	in	the	finance	industry	
having	held	various	senior	leadership	and	strategic	management	
roles.	He	is	currently	state	manager	of	Bendigo	and	Adelaide	Bank.

Special Responsibilities Member	of	the	Finance	and	Audit	Committee.

Ms Elena Jane Macrides

Qualifications Bachelor	of	Science,	Bachelor	of	Laws,	Masters	of	Business	
Administration	GAICD.

Experience Ms	Macrides	has	21	years	experience	as	a	management	consultant	
and	solicitor	specialising	in	corporate	strategy	development	and	
implementation.	She	is	currently	consulting	to	Rio	Tinto	Iron	Ore	in	
their	Accommodation	and	Town	Planning	Strategy	area.

Special Responsibilities Member	of	Governance	Committee

Ms Josephine Buontempo

Qualifications Graduate	Certificate	in	Migration	Law	and	Practice,	Certificate	IV	in	
Training	and	Assessment,	Associate	Diploma	in	Social	Science.

Experience 19	years’	senior	and	executive	management	within	the	Not	for	
Profit	Sector	in	the	areas	of	community	law,	family,	children	and	
youth	services,	housing,	disability	and	education	and	employment.	
Currently	in	private	practice.

Special Responsibilities Member	of	Tenancy	Management	and	Enrichment	Committee

 Mike Mouritz, Josephine Buontempo, Michael Gurry (Chair), John Franklyn, Elena Macrides, Peter Hugh Lee. Absent: Andrew Quenby, David Boromeo
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Meetings of Directors
The	number	of	Directors'	meetings	(including	
Sub-Committees)	held	during	the	period	each	
Director	held	office	during	the	financial	year,	
with	the	number	of	meetings	attended	by	
each	Director,	is	as	follows:

Director Governance Asset Management Tenancy 
Management

and Enrichment

Eligible  to 
attend

Meetings 
attended

Eligible to 
attend

Meetings 
attended

Eligible 
to attend

Meetings 
attended

Mr Michael Gurry 
(Chair)

- - - - - -

Mr Peter Hugh Lee - - - - - -

Mr Mike Mouritz - - 12 10 - -

Ms Elena Macrides - - - - - -

Mr Andrew Quenby - - - - - -

Ms Josephine 
Buontempo 

- - - - 9 8

Mr David Boromeo - - - - - -

Mr John Franklyn - - - - 10 8

Meetings

Director Directors Finance and Audit Development and  
Acquisitions

Eligible 
to attend

Meetings 
attended

Eligible 
to attend

Meetings 
attended

Eligible 
to attend

Meetings 
attended

Mr Michael Gurry 
(Chair)

11 9 - - - -

Mr Peter Hugh Lee 11 9 - - 9 9

Mr Mike Mouritz 11 10 - - - -

Mr Andrew Quenby 	11 7 9 8 - -

Ms Elena Macrides 	11 11 - - - -

Ms Josephine 
Buontempo

10 7 - - - -

Mr David Boromeo 11 8 9 6 - -

Mr John Franklyn 11 9 - - - -



Contributions on Winding Up
The	entity	is	incorporated	under	the	
Corporations	Act	2001	and	is	an	entity	limited	
by	guarantee.	If	the	entity	is	wound	up,	the	
Constitution	states	that	each	member	is	
required	to	contribute	a	maximum	of	$100	
each	towards	meeting	any	outstanding	
obligations	of	the	entity.	At	30	June	2013,	
the	total	amount	in	aggregate	that	members	
of	the	Company	are	liable	to	contribute	if	
the	Company	is	wound	up	is	$2,200	(2012:	
$2,000).

Correction of Prior 
Period Error
During	the	year	there	has	been	a	correction	of	
a	prior	period	error	whereby	revenue	has	been	
recognised	in	relation	to	the	Foyer	project	and	
previous	years	restated,	refer	to	Note	20.	

Auditor’s Independence 
Declaration
The	auditor’s	independence	declaration	for	
the	period	ended	30	June	2013	has	been	
received	and	can	be	found	on	page 39	of	
this report.

This report is made in accordance with a 
resolution of the directors.
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9

38 Station Street
Subiaco, WA 6008
PO Box 700 West Perth WA 6872
Australia

Tel: +8 6382 4600
Fax: +8 6382 4601
www.bdo.com.au

BDO Audit (WA) Pty Ltd ABN 79 112 284 787 is a member of a national association of independent entities which are all members of BDO (Australia) Ltd ABN 77 050
110 275, an Australian company limited by guarantee. BDO Audit (WA) Pty Ltd and BDO (Australia) Ltd are members of BDO International Ltd, a UK company limited
by guarantee, and form part of the international BDO network of independent member firms. Liability limited by a scheme approved under Professional Standards
Legislation (other than for the acts or omissions of financial services licensees) in each State or Territory other than Tasmania.

24 September 2013

Board of Directors
Foundation Housing Limited
131 Brisbane Street
Perth WA 6000

Dear Sirs,

DECLARATION OF INDEPENDENCE BY BRAD MCVEIGH TO THE DIRECTORS OF
FOUNDATION HOUSING LIMITED

As lead auditor of Foundation Housing Limited for the year ended 30 June 2013, I declare that, to
the best of my knowledge and belief, there have been no contraventions of:

• the auditor independence requirements of the Corporations Act 2001 in relation to the audit;
and

• any applicable code of professional conduct in relation to the audit.

This declaration is in respect of Foundation Housing Limited.

BRAD MCVEIGH
Director

BDO Audit (WA) Pty Ltd
Perth, Western Australia



 STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 30 JUNE 2013 

  NOTE 2013  2012 
   $  $ 
      
Revenue  2 34,265,545  20,603,195 
      
Depreciation & Amortisation   (3,051,216)  (2,728,011) 
      
Property Management 
expenses   (7,018,932)  (5,750,363) 
      
Administration expenses   (7,849,248)  (6,646,105) 
      
Property Development 
expenses       (6,030)  (77,129) 
      
Finance costs   (1,089,179)  (665,533) 
      
Surplus before income tax    15,250,940  4,736,054 
      
Surplus after income tax   15,250,940  4,736,054 

Other Comprehensive Income   -  -
      
   
TOTAL SURPLUS AND COMPREHENSIVE 
INCOME FOR THE YEAR 15,250,940  4,736,054 

The above Statement of Profit or Loss and Other Comprehensive Income should be read in 
conjunction with the accompanying notes. 
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STATEMENT OF FINANCIAL POSITION 
AS AT 30 JUNE 2013 

      1 July 
  NOTE  2013 2012 2011
    $ $ $
CURRENT ASSETS      
      
Cash and Cash Equivalents  3  4,162,720 5,865,849 7,176,451
Trade & Other Receivables  4  1,350,193 974,266 2,161,830
Other Assets  5  1,913,927 376,199 73,120
      
TOTAL CURRENT ASSETS    7,426,840 7,216,314 9,411,401
      
NON CURRENT ASSETS      
      
Property, Plant & Equipment  6  136,267,398 114,658,234 105,667,717
Intangibles  7  147,404 190,728 0
TOTAL NON CURRENT ASSETS    136,414,802 114,848,962 105,667,717
      
TOTAL ASSETS    143,841,642 122,065,276 115,079,118
      
CURRENT LIABILITIES      
      
Trade & Other Payables  10  3,523,957 1,220,400 1,888,967
Unearned Income  9  592,060 4,416,317 7,076,336
Borrowings  11  263,647 139,334 124,515
Short Term Provisions  12  477,925 443,884 418,721
      
TOTAL CURRENT LIABILITIES    4,857,589 6,219,935 9,508,539
      
NON CURRENT LIABILITIES      
      
Borrowings  11  18,325,802 10,489,979 4,977,720
Long Term Provisions  12  114,237 62,288 35,839
    18,440,039 10,552,267 5,013,559
      
TOTAL LIABILITIES    23,297,628 16,772,202 14,522,098
      
NET ASSETS    120,544,014 105,293,074 100,557,020
      
EQUITY      
      
Retained Surpluses    120,544,014 105,293,074 100,557,020
      
TOTAL EQUITY    120,544,014 105,293,074 100,557,020

The above Statement of Financial Position should be read in conjunction with the accompanying 
notes. 



STATEMENT OF CHANGES IN EQUITY  
FOR THE YEAR ENDED 30 JUNE 2013 

    
    Retained  
    Earnings Total 
    
   $ $
    
Balance at 1 July 2011   100,557,020 100,557,020
    
Surplus as reported in 2012 financials 1,163,143 1,163,143
Adjustment for the change in accounting policy 3,572,911 3,572,911
   4,736,054 4,736,054
    
Balance at 30 June 2012   105,293,074 105,293,074
    
Balance at 1 July 2012   105,293,074 105,293,074
   
Surplus for the year ended 30 June 2013 15,250,940 15,250,940
    
Balance at 30 June 2013   120,544,014 120,544,014

i. During the year there has been a correction of a prior period error whereby revenue has been    
recognised in relation to the Foyer project and previous years restated, refer to Note 20. The 
changes made have meant that Retained Surpluses now include revenue for contributions received 
from the Department of Housing.    

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes. 
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STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 30 JUNE 2013 

       
  NOTE  2013  2012 
    $  $ 
Cash Flows from Operating Activities     

Receipts from Customers    18,124,167  14,542,049
     
Interest Received    94,313  224,494
     
Operating grants received    13,766,699  5,984,845
     
Payments to Suppliers and Employees    (15,942,209)  (11,729,585)
     
Interest Paid    (1,089,179)  (665,533)
     
Net cash inflow from operating activities 22  14,953,791  8,356,270
     
Cash Flow from Investment Activities     

Payments for Purchase of Land & Buildings    (21,687,980)  (6,409,911)

Payment for Department of Housing Properties    0  (7,380,591)
     
Payments for Purchase of Plant & Equipment, 
Furniture, Fittings & Leasehold Improvements    (2,902,399)  (1,801,629)
     
Payments for Intangibles    (26,677)  (201,818)
     
     
Net cash outflow for investment activities   (24,617,056)  (15,793,949)
     
Cash Flow from Financing Activities     

Proceeds from Capital Grants    0  600,000
     
Proceeds from Borrowings    9,803,586  5,633,205
     
Repayment of Borrowings    (1,843,450)  (106,128)
     
Net cash inflow for financing activities    7,960,136  6,127,077
     
Net (decrease) in cash and cash equivalents    (1,703,129)  (1,310,602)
     
Cash & Cash at the beginning of the financial 
year     5,865,849  7,176,451
     
Cash & Cash Equivalents at the end of the 
financial year   3  4,162,720  5,865,849

The above Statement of Cash Flows should be read in conjunction with the accompanying notes. 



NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 30 JUNE 2013 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

The financial report is for Foundation Housing Limited as an individual entity, incorporated and 
domiciled in Australia. The address of the registered office is 131 Brisbane Street, Perth 
Western Australia 6000. Foundation Housing Limited is a Company limited by guarantee. 

Basis of Preparation 

The financial statements are general purpose financial statements that have been prepared in 
accordance with Australian Accounting Standards – Reduced Disclosure Requirements, other 
authoritative pronouncements of the Australian Accounting Standards Board, and the 
Corporations Act. The company is a not for profit entity for financial reporting purposes under 
Australian Accounting Standards. 

Australian Accounting Standards set out accounting policies that the AASB has concluded 
would result in financial statements containing relevant and reliable information about 
transactions, events and conditions.  Material accounting policies adopted in the preparation of 
this financial statement are presented below and have been consistently applied unless 
otherwise stated. 

The financial report, except for the cash flow information, has been prepared on an accruals 
basis and is based on historical costs, modified, where applicable, by the measurement at fair 
value of selected non-current financial assets and financial liabilities.  The financial report is 
presented in Australian dollars, which is the Company’s functional currency. The amounts 
presented in the financial statements have been rounded to the nearest dollar. 

The financial statements were authorised for issue on the 24 September 2013 by the Directors 
of the Company. 

New, revised or amending Accounting Standards and Interpretations adopted 
The company has adopted all of the new, revised or amending Accounting Standards and 
Interpretations issued by the Australian Accounting Standards Board ('AASB') that are 
mandatory for the current reporting period. 

The company has early adopted AASB 1053 'Application of Tiers of Australian Accounting 
Standards', AASB 2010-2 'Amendments to Australian Accounting Standards arising from 
Reduced Disclosure Requirements' and later amending Standards, as relevant. No other new, 
revised or amending Accounting Standards or Interpretations that are not yet mandatory have 
been early adopted. 

Any significant impact on the accounting policies of the company from the adoption of these 
Accounting Standards and Interpretations are disclosed below. The adoption of these 
Accounting Standards and Interpretations did not have any significant impact on the financial 
performance or position of the company. 

The following Accounting Standards and Interpretations are most relevant to the company: 

AASB 1053 Application of Tiers of Australian Accounting Standards 
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                              NOTES TO THE FINANCIAL STATEMENTS (continued) 
                                        FOR THE YEAR ENDED 30 JUNE 2013 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

The company has early adopted AASB 1053 from 1 July 2012. This standard establishes a 
differential financial reporting framework consisting of two Tiers of reporting requirements for 
preparing general purpose financial statements, being Tier 1 Australian Accounting Standards 
and Tier 2 Australian Accounting Standards - Reduced Disclosure Requirements. The 
company being classed as Tier 2 continues to apply the full recognition and measurements 
requirements of Australian Accounting Standards with substantially reduced disclosure in 
accordance with AASB 2010-2 and later amending Standards, as relevant. 

AASB 2010-2 Amendments to Australian Accounting Standards arising from Reduced 
Disclosure Requirements 
The company has early adopted AASB 2010-2 from 1 July 2012. These amendments make 
numerous modifications to a range of Australian Accounting Standards and Interpretations, to 
introduce reduced disclosure requirements to the pronouncements for application by certain 
types of entities in preparing general purpose financial statements. The adoption of these 
amendments has significantly reduced the company's disclosure requirements. 

AASB 2011-2 Amendments to Australian Accounting Standards arising from the Trans-Tasman 
Convergence Project - Reduced Disclosure Requirements 
AASB 2012-7 Amendments to Australian Accounting Standards arising from Reduced 
Disclosure Requirements and 
AASB 2012-11 Amendments to Australian Accounting Standards – Reduced Disclosure 
Requirements and Other Amendments 
The company has early adopted AASB 2011-2, AASB 2012-7 and 2012-11 amendments from 
1 July 2012, to the extent that they related to other standards already adopted by the company. 
These amendments make numerous modifications to a range of Australian Accounting 
Standards and Interpretations to significantly reduce the company's disclosure requirements. 

AASB 2011-9 Amendments to Australian Accounting Standards - Presentation of Items of 
Other Comprehensive Income 

The company has applied AASB 2011-9 amendments from 1 July 2012. The amendments 
requires grouping together of items within other comprehensive income on the basis of whether 
they will eventually be 'recycled' to the profit or loss (reclassification adjustments). The change 
provides clarity about the nature of items presented as other comprehensive income and the 
related tax presentation. The amendments also introduced the term 'Statement of profit or loss 
and other comprehensive income' clarifying that there are two discrete sections, the profit or 
loss section (or separate statement of profit or loss) and other comprehensive income section. 

Accounting Policies 

a) Revenue Recognition 

Rental revenue represents revenue earned when the service has been provided. Revenue 
from the rendering of a service is recognised upon the delivering of a service to the 
customers.  

Grant revenue is recognised in the Statement of Profit or Loss and Other Comprehensive 
Income when it is controlled.  When there are conditions attached to the grant revenue  



NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

a)    Revenue Recognition (continued) 

relating to the use of those grants for specific purposes it is recognised in the Statement 
of Financial Position as a liability until such conditions are met or services provided.

Foundation Housing receives non-reciprocal contributions of assets from the Government 
for zero or nominal value. These assets are recognised at fair value on the date of 
acquisition in the Statement of Financial Position with a corresponding amount of income 
recognised in the Statement of Profit or Loss and Other Comprehensive Income. 
The gain or loss on disposal is calculated as the difference between the carrying amount 
of the asset at the time of disposal and the net proceeds on disposal. 

Interest revenue is recognised using the effective interest rate method, which for floating 
rate financial assets is the rate inherent in the instrument.  

All revenue is stated net of the amount of goods and services tax (GST). 

b) Unexpended Grants/Unused Capital Funds 

The entity receives grant and capital monies to fund projects either for contracted periods 
of time or for specific projects irrespective of the period time required to complete those 
projects. It is the policy of the entity to treat the monies as unexpended grants and unused 
capital funds in the Statement of Financial Position where the entity is contractually obliged 
to provide the services in a subsequent financial period to when the funds are received or, 
in the case of specific project funds, where the project has not been completed. 

c) Goods and Services Tax (GST) 

Revenues, expenses and assets are recognised net of the amount of GST, except where 
the amount of GST incurred is not recoverable from the Australian Tax Office.  In these 
circumstances the GST is recognised as part of the cost of acquisition of the asset or as 
part of an item of the expense.  Receivables and payables in the Statement of Financial 
Position are shown inclusive of GST. 

The net amount of GST recoverable from, or payable to, the ATO is included as a current 
asset or liability in the statement of financial position. 

Cash flows are included in the Statement of Cash Flows on a gross basis.  The GST 
components of cash flows arising from investing and financing activities which are 
recoverable from, or payable to, the ATO are classified as operating cash flows. 

d) Income Tax 

No provision for income tax has been raised as the Company is exempt from income tax 
under Division 50 of the Income Tax Assessment Act 1997. 

e) Cash and Cash Equivalents 

Cash and Cash Equivalents include cash on hand, deposits held at call with banks and 
other short term highly liquid investments with original maturities of three months or less. 
Bank overdrafts are shown within short term borrowings in current liabilities on the 
Statement of Financial Position. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

f) Financial Instruments  

  Recognition and Initial Measurement 
  Financial Instruments, incorporating financial assets and financial liabilities, are 

recognised when the entity becomes a party to the contractual provisions of the 
instrument.

  Trade date accounting is adopted for financial assets that are delivered within timeframes 
established by marketplace convention. 

  Financial Instruments are initially measured at fair value plus transaction costs where the 
instruments are classified as at fair value through profit or loss. Transaction costs related 
to instruments classified as fair value through profit or loss are expensed to profit or loss 
immediately.  Financial Instruments are classified and measured as set out below. 

Derecognition
  Financial assets are derecognised where the contractual rights to receipt of cash flows 

expires or the asset is transferred to another party whereby the entity no longer has any 
significant continuing involvement in the risks and benefits associated with the asset. 
Financial liabilities are derecognised where the related obligations are either discharged, 
cancelled or expire. The difference between the carrying value of the financial liability 
extinguished or transferred to another party and the value of consideration paid, including 
the transfer of non-cash assets or liabilities assumed, is recognised in profit or loss. 

  Classification and Subsequent Measurement 
  (i) Loans and Receivables
  Loans and Receivables are non-derivative financial assets with fixed or determinable 

payments that are not quoted in an active market and are subsequently measured at 
amortised cost using the effective interest rate method. 

  (ii) Financial Liabilities
  Non-derivative Financial Liabilities (excluding financial guarantees) are subsequently 

measured at amortised cost using the effective rate method. 

  Impairment  
  At each reporting date, the Company assesses whether there is objective evidence that a 

financial instrument has been impaired. Impairment losses are recognised in the 
Statement of Profit or Loss and Other Comprehensive Income. 

g)  Borrowing Costs 

Interest for qualifying assets are capitalised. All other borrowing costs are expensed. 

 h)  Impairment of Non-Financial Assets 

 At each reporting date, the Company reviews the carrying values of its tangible and 
intangible assets to determine whether there is any indication that those assets have been 
impaired.  If such an indication exists, the recoverable amount of the asset, being the 
higher of the asset’s fair value less costs to sell and value in use, is compared to the 



NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

h) Impairment of Non-Financial Assets (Continued) 

asset’s carrying value.  Any excess of the asset’s carrying value over it recoverable amount 
is expensed to the Statement of Profit or Loss and Other Comprehensive Income. 

 Where the future economic benefits of the asset are not primarily dependent upon the 
asset’s ability to generate net cash inflows and when the entity would, if deprived of the 
asset, replace its remaining future economic benefits, value in use is depreciated 
replacement cost of an asset.   

 Where it is not possible to estimate the recoverable amount of an asset class, the entity 
estimates the recoverable amount of the cash-generating unit to which the class of assets 
belong. 

i) Property, Plant and Equipment 

 Each class of Property, Plant, and Equipment is carried at cost less, where applicable, any 
accumulated depreciation and impairment losses. The carrying amount of an item of 
property, plant, and equipment shall be derecognised when disposed of or when no future 
economic benefits are expected from its use. Any gains or losses shall be recognised in the 
profit and loss. 

 Property 
 Freehold land and buildings are measured on the cost basis less depreciation and 

impairment losses.  

 Freehold land and buildings that have been contributed at no cost, or for nominal cost, are 
valued at the fair value of the asset at the date it is acquired. 

 Plant and Equipment 
 Plant and Equipment are measured on the cost basis less depreciation and impairment 

losses. 

The carrying amount of plant and equipment is reviewed annually to ensure it is not in 
excess of the recoverable amount from these assets. The recoverable amount is assessed 
on the basis of depreciated replacement cost. 

 Plant and Equipment that have been contributed at no cost or for nominal cost are valued at 
the fair value of the asset at the date it is acquired.   

 Depreciation 
 Fixed assets are depreciated on a straight line basis over their useful lives to the entity from 

the time the asset is held ready for use.  Leasehold Improvements are depreciated over the 
shorter of either the unexpired period of the lease or the estimated useful lives of the 
improvements.  

48

Fo
un

d
at

io
n 

H
o

us
in

g 
A

n
n

ua
l R

ep
o

rt
 2

01
2

/1
3



NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

The depreciation rates used for each class of depreciable assets are: 

Freehold Buildings  2.50%  
Motor Vehicles   15.00%  
Property Plant and Equipment 10.00%  
Property Leasehold Improvements 33.33%  
Property Furniture and Fittings 10.00%  
Office Plant and Equipment 10.00%  
Office Furniture and Fittings 10.00%  
Office Leasehold Improvements 20.00%  
Computer Equipment 33.33%  

i) Intangibles 

 Intangibles are measured on the cost basis less amortisation and impairment losses. 

 IT Development and Software 
Costs incurred acquiring software and licenses that will contribute to future period financial 
benefits through revenue generation and/or cost reduction are capitalised to software. 
Costs capitalised include external direct costs of materials and service. IT development 
costs include only these costs directly attributable to the development phase and are only 
recognised following completion of technical feasibility and where the Company has an 
intention and ability to use the asset.

 Software costs are assessed annually for impairment.

 Amortisation 
 Amortisation is calculated on a straight line basis over their useful lives to the entity from 

the time the asset is held ready for use. The amortisation rate used is 33.33%. 

j) Leases 
 Leases of fixed assets, where substantially all the risks and benefits incidental to the 

ownership of the asset, but not the legal ownership, are transferred to the entity are 
classified as finance leases. 

Finance leases are capitalised, recording an asset and a liability equal to the present value 
of the minimum lease payments, including any guaranteed residual values. 

 Leased assets are depreciated on a straight-line basis over their estimated useful lives 
where it is likely that the entity will obtain ownership of the asset. Lease payments are 
allocated between the reduction of the lease liability and the lease interest expense for the 
period.

 Lease payments for operating leases, where substantially all the risks and benefits remain 
with the lessor, are charged as expenses on a straight-line basis over the lease term. 

 Lease incentives under operating leases are recognised as a liability and amortised on a 
straight-line basis over the life of the lease term.  



  NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

k) Employee Benefits 

Wages and Salaries and Annual Leave 
 The Company’s liability for employee benefits arising from services rendered by employees 

is provided for in the Statement of Financial Position. Employee benefits that are expected 
to be settled within one year have been measured at the amounts expected to be paid 
when the liability is settled, plus related on-costs. Employee benefits payable later than one 
year have been measured at the present value of the estimated future cash out-flows to be 
made for those benefits. Contributions are made by the Company to employees’ 
superannuation funds and are charged as expenses when incurred. 

Long Service Leave 
The liability for long service leave is recognised in current and non-current liabilities, 
depending on the unconditional right to defer settlement of the liability for at least 12 
months after the reporting date. The liability is measured as the present value of expected 
future payments to be made in respect of services provided by employees up to the 
reporting date using the projected unit credit method. Consideration is given to expected 
future wage and salary levels, experience of employee departures and periods of service. 
Expected future payments are discounted using market yields at the reporting date on 
national Government bonds with terms to maturity and currency that match, as closely as 
possible, the estimated future cash outflows. 

l) Joint Ventures 
 Joint controlled assets 
 The proportionate interests in the assets, liabilities and expenses of a Joint Venture activity 

have been incorporated in the financial statements under the appropriate headings. 

m) Trade and Other Payables 
 The financial liability for Trade and Other Payables represent the liability outstanding at the 

end of the reporting period for goods and services received by the company during the 
reporting period which remain unpaid. The balance is recognised as a current liability with 
the amounts normally paid within 30 days of recognition of the liability. 

n) Comparative Figures 
 Where required by Accounting Standards comparative figures have been adjusted to 

conform to changes in presentation for the current financial year. 

o)  Trade and Other Receivables 
Current Trade Receivables are non-interest bearing. Non-tenant debtors are generally on 
30 day terms. Tenant debtors terms are payment on invoice date. 

p)  Economic Dependence 
Foundation Housing Limited is dependent on the Department of Housing for the majority of 
its houses used to generate revenue and operate the business. At the date of this report the 
Board of Directors has no reason to believe the Department of Housing will not continue to 
support Foundation Housing Limited. 

q)  Contributed Equity 
The Company is incorporated under the Corporation Act 2001 and is limited by guarantee 
and has no paid up capital.
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

r)  Borrowings 
Loans and Borrowings are initially recognised at fair value of the consideration received, net 
of transaction costs. They are subsequently measured at amortised cost using the effective 
interest method. 

Where there is an unconditional right to defer settlement of the liability for at least 12 
months after the reporting date, the loans or borrowings are classified as non-current. 

s) Key Estimates 

Estimation of Useful Lives of Assets 
The Company determines the estimated useful lives and related depreciation and 
amortisation charges for its property, plant and equipment, and finite life intangible assets. 
The useful lives could change significantly as a result of technical innovations or some 
other event. The depreciation and amortisation charge will increase where the useful lives 
are less than previously estimated lives, or technically obsolete or non-strategic assets that 
have been abandoned or sold will be written off or written down.

Critical Accounting Estimates and Judgments 
The Directors evaluate estimates and judgments incorporated into the financial report on 
historical knowledge and best available current information. Estimates assume a 
reasonable expectation of future events and are based on current trends and economic 
data, obtained both externally and within the company. 

Key Estimates – Impairment 
Impairment of Trade Receivables 

 Included in accounts receivable is an impairment of Trade Receivables of $574,355 (2012: 
$364,332). This is based on the annual historical level of bad debts written-off as 
unrecoverable over the last two years and the age of the related debts. 

Provision for Non Current Employee Entitlements 
A provision has been recognised for employee entitlements relating to long service leave. In 
calculating the present value of future cash flows in respect of long service leave, the 
probability of long service leave being taken is based on historical data. 



NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

   

2. (a) REVENUE Note 2013  2012 
    $ $

Rendering of Services      
Rental Revenue    17,535,413  14,025,891
Interest Revenue    102,527  227,730
Grant Income    3,527,926  1,863,456
Profit /(Loss) on Sale of Asset    0  (8,891)
Contributions  (iii)  11,793,215  3,572,911
Sundry Revenue    1,306,464  922,098

  (ii)  34,265,545  20,603,195

(i) During the year company received $NIL (2012 Nil) in charitable donations.
(ii) Refer to Note 20 for details on a retrospective correction of error. 
(iii) Contributions has been added which is the money received from the Department of Housing in 

relation to the Foyer project. Refer to Note 20.
    
(b) EXPENSES    2013 2012
    $ $

Operating activities      
Impairment Losses – Trade receivables    468,674  429,498
Rental Expense on Operating Leases    310,799  380,103
Depreciation and Amortisation    3,051,216  2,728,011
Maintenance and Supplies for Tenancies    2,531,901  1,751,189
Rates & Taxes - Tenancies    2,209,391  2,157,457
Salary and On Costs    5,256,868  4,635,620
Superannuation Expense    425,885  380,558
Property Development expenses    6,030  77,129
Finance Costs    1,089,179  665,533
Other Operating Costs    3,664,662  2,662,043
    19,014,605  15,867,141
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

2013 2012
3. CASH AND CASH EQUIVALENTS $ $

Cash in Bank 3,235,881  5,764,772
Petty Cash 2,570  1,200
Term Deposits                                                                (i) 130,213  99,877
Restricted Cash 794,056  0
 4,162,720  5,865,849
Reconciliation of Cash 

Cash at end of the financial year as shown in the Statement of Cash Flows is reconciled to 
items in the Statement of Financial Position as follows: 

Cash and Cash Equivalents 4,162,720  5,865,849
 4,162,720  5,865,849

The effective interest rate on bank deposits was 2.82% (2012: 3.83%).  The term of the term deposits 
is between 1-6 months (2012: 1-3 months). All other deposits are held at call. 

(i) Term deposits are used as guarantees in favour of Jason Frederick Townes & Big Morton Pty Ltd 
the owners of the Spearwood Lodge ($81,713) and Tang Holdings Pty Ltd against the Joondalup 
Office Lease ($48,500). 

2013 2012
$ $

4. TRADE & OTHER RECEIVABLES    

Current
Trade Receivables 1,113,303  880,292
Less: Provision for Impairment (574,355)  (364,332)
Other Receivables 1,100  1,400
GST Receivables 390,943  78,351
Grant Receivables 419,202  378,555
 1,350,193  974,266

Current trade receivables are non-interest bearing. Non-tenant debtors are generally on 30 day terms. 
Tenant debtors terms are payment on invoice date.  
A provision for impairment is based on the annual historical level of bad debts written-off as 
unrecoverable over the last two years and the age of the related debts. 

Movement in the provision for impairment is as follows. 

2013 2012
$ $

   
Provision for impairment at beginning of year 364,332 267,952
Amounts written off (258,651) (333,118)
Charge for year 468,674 429,498
Provision for impairment at end of year 574,355 364,332



NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

                                                                                                  2013 2012
$ $

5. OTHER ASSETS    

Current  
Accrued Income 1,656,076 332,874
Prepayments 257,851  43,325

1,913,927  376,199

2013 2012
$ $

6. PROPERTY, PLANT AND EQUIPMENT    

NON-CURRENT 
Land – at cost 57,617,456  56,954,456

Buildings – at cost 77,068,699  56,043,718
Accumulated Depreciation (3,023,584)  (1,704,842)
 74,045,115  54,338,876

Office: Plant & Equipment - at cost 314,082  271,491
Accumulated Depreciation (77,893)  (48,256)
 236,189  223,235

Office: Furniture & Fittings - at cost 165,756  143,914
Accumulated Depreciation  (52,357)  (37,343)
 113,399  106,571

Office: Leasehold Improvements - at cost 481,558  399,623
Accumulated Depreciation  (316,008)  (282,491)
 165,550  117,132

Motor Vehicles - at cost 28,077  28,077
Accumulated Depreciation (28,077)  (28,077)

0  0

Property: Plant & Equipment - at cost 503,569  394,833
Accumulated Depreciation (153,928)  (105,161)
 349,641  289,672

Property: Furniture & Fittings - at cost 1,035,756  939,770
Accumulated Depreciation (371,345)  (275,781)
 664,411  663,989

Leasehold Property: Refurbishment & Improvements - at cost 7,307,312  4,829,571
Accumulated Depreciation (4,329,568)  (2,932,731)
 2,977,744  1,896,840

Computer Equipment – at cost 326,152 252,583
Accumulated Depreciation (228,259) (185,120)

97,893 67,463

TOTAL PROPERTY, PLANT & EQUIPMENT 136,267,398  114,658,234
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

6.  PROPERTY, PLANT AND EQUIPMENT (continued) 

Movement in carrying amounts 
Movement in carrying amounts for each class of property, plant and equipment between the beginning and 
the end of the current financial year: 

2013 
Land Buildings 

Office 
Plant

&
Equipt 

Office 
Furn

&
Fittings 

Office 
Lease 
hold

improvt 

Property 
Plant
&

Equipt 

Property  
Furniture  
& Fittings 

L/hold  
props

refurbish  
&

improvts 
M
V

Comp 
&

Printers Total 
 $ $ $ $ $ $ $ $ $ $ $ 

Carrying 
amount at 
beginning
of year 56,954,456 54,338,876 223,235 106,571 117,132 289,672 663,989 1,896,840 - 67,463 114,658,234 

Additions 663,000 21,431,468 42,591 21,842 81,935 108,736 95,986 2,477,740 - 73,569 24,996,867 

Revaluations - - - - - - - - - - - 

Disposals - (406,487)              -               - - - - - - - (406,487) 

Depreciation
Expense - (1,318,742) (29,637) (15,014) (33,517) (48,767) (95,564) (1,396,836) - (43,139) (2,981,216) 

Carrying 
amount at  
end of year 57,617,456 74,045,115 236,189 113,398 165,550 349,641 664,411 2,977,744 - 97,893 136,267,398 

The Company has entered into various joint venture arrangements with the Department of Housing, 
whereby the Company owns a proportion of land and buildings subject to these arrangements. The 
underlying land and buildings are subject to various caveats lodged against the titles. The 
arrangements limit the use and disposal rights of the properties.  

Refer to Note 11 for information on non-current assets pledged as security by the Company. 

Refer to Note 20 for details on a retrospective correction of error. The change has resulted in Property, 
Plant and Equipment being changed from previous years to recognise contributions received from the 
Department of Housing.  



NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

2013 2012
$ $

7. INTANGIBLE ASSETS    

NON-CURRENT 
Software – at Cost 228,495  201,818
Accumulated Amortisation (81,091)  (11,090)
Net Carrying Amount 147,404  190,728

TOTAL NON CURRENT INTANGIBLES 147,404  190,728

Movement in carrying amounts for Intangibles  

2013 Software 
Costs

 $ 
Carrying amount 
at beginning of 
year  190,728 

Additions 26,677 

Impairment
Losses - 

Disposals - 

Amortisation
Expense (70,001) 
Carrying amount 
at end of year 147,404 

.

8. JOINT VENTURE ARRANGEMENTS WITH THE DEPARTMENT OF HOUSING 

The Company also has legal title to further properties with value of $8,119,878 (2012: $41,315,590) but 
currently has no equitable interest, by virtue of joint venture agreements with the Department of Housing. 
Disposal rights of these properties are limited by agreement and caveat. These assets have not been 
brought to account in the financial statements for the year ended 30 June 2013. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

Note 2013 2012
 $ $

9. UNEARNED INCOME     
    
Deferred Grant Income 197,909  605,899
Unused Capital Funds from DoH (i) 147,125  3,543,428
Rental Income in Advance 247,026  266,991
                     592,060  4,416,317

(i) During the year the Department of Housing advanced monies to the Company to fund projects 
managed by the Company. The balance of the funds advanced but yet to be expended on the 
projects are treated as a liability in the Company’s Statement of Financial Position. The funds are 
expected to be fully expended within a 12 month period. 

2013 2012
$ $

   
Opening Balance 3,543,428  6,245,132
Amounts Received 10,484,730  5,347,057
Amounts Used (13,881,033)  (8,048,761)
    
Closing Balance 147,125  3,543,428

Note 2013 2012
 $ $

10. TRADE & OTHER PAYABLES     
    
Current Unsecured Liabilities 
Trade Creditors 523,291  290,444
Accrued Expenses 2,247,249  655,553
Tenant Bonds 65,854  43,053
Other Current Payables 687,563  231,350

10 (a) 3,523,957 1,220,400

10a) The Current Unsecured Liabilities are the total financial liabilities of the company for year ended 
30 June 2013.   



NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

2013 2012
$ $

11. FINANCIAL LIABILITIES    
    
Current Secured Liabilities    
Mortgage Loans Payable                                                           263,647  139,334
TOTAL CURRENT 263,647  139,334

Non Current Secured Liabilities 
Mortgage Loans Payable                                                          18,325,802  10,489,979
TOTAL NON CURRENT 18,325,802  10,489,979

Mortgage loans are secured by way of a first registered mortgage over the Company’s share of 
freehold land and buildings owned. 

2013  2012 
$  $ 

Loan Facilities

- Mortgage Loan Facilities 23,121,570  11,436,570
- Amount utilised (18,589,449)  (10,629,313)

4,532,121  807,257

4,532,121  807,257

The major facilities are summarised as follows:- 

The Mortgage Loan Facilities are both variable and fixed terms and are amortising loans. The interest 
rates are fixed. The current average interest rate is 6.20% (2012: 7.97%). The Company has no 
approved undrawn loan facilities to meet future contractual commitments (2012: $11,644,000). 

The carrying amounts of assets pledged as security for borrowings are: 

Land and Buildings  $126,479,574  $47,268,863
    
Total Assets Pledged As Security  $126,479,574  $47,268,863

The Company has given a fixed and floating charge (debenture) over their assets in favour of Bendigo 
& Adelaide Bank Ltd. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

2013 2012
$ $

12. PROVISIONS    
   
Current Employee Entitlements
Opening Balance 443,884  418,721
Additional Provision Raised 328,142  341,521
Amounts Used (294,101)  (316,358)
    
TOTAL CURRENT 477,925  443,884

Non Current Employee Entitlements 
Opening Balance 62,288  35,839
Additional Provision Raised 51,949  26,449
Amounts Used -  -

TOTAL NON CURRENT 114,237  62,288

TOTAL PROVISIONS 592,162  506,172

Number of employees at year end 92  81

13. EQUITY 

The Company is incorporated under the Corporation Act 2001 and is limited by guarantee and has no 
paid up capital. The members’ guarantee is limited to $100. Members of the Company will be any 
person, corporations or organisations who have agreed in writing to support the objects specified in 
the Constitution and whom the Directors have agreed to admit to membership.  

At general meetings each member is entitled to one vote when a poll is called, otherwise each 
member has one vote on a show of hands. 

At 30 June 2013 the number of members was 22 (2012: 20). 

14. KEY MANAGEMENT PERSONNEL COMPENSATION 

2013 Short Term Benefits Post Employment Benefits Total 
 $ $ $ 

Total compensation 926,094 74,402 1,000,496
    
    

2012 Short Term Benefits Post Employment Benefits Total 
$ $ $ 

Total compensation 938,097 75,052 1,013,149



NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013 

15. CONTINGENT LIABILITIES 
There are no contingent liabilities at reporting date.

16. EVENTS SUBSEQUENT TO REPORTING DATE 
No matters or circumstances have arisen since the end of the financial year which significantly 
affected or may significantly affect the operations of the Company, the results of those operations, or 
the state of affairs of the Company in future years.

17.  COMPANY DETAILS  
The Company’s registered office and principal place of business is 131 Brisbane Street, PERTH WA 
6000.

18.  RELATED PARTY TRANSACTIONS 
Transactions between related parties are on normal commercial terms and with conditions no more 
favourable than those available to other persons. 

During the year a Company controlled by Mr P Lee (Hassell Ltd), a Director, provided architectural 
services to the Company for $4,999.50 (2012: Nil). There is $Nil payable at 30 June 2013(2012: $Nil).  

Also during the year RQE Group controlled by Mr A Quenby, provided professional services to the 
Company for $3,135 (2012: $16,005). There is $Nil payable at 30 June 2013 (2012: $Nil). 

19. BANK GUARANTEES 
Term deposits are used as guarantees in favour of Jason Frederick Townes & Big Morton Pty Ltd the 
owners of the Spearwood Lodge ($81,713) and Tang Holdings Pty Ltd against the Joondalup Office 
Lease ($48,500). 

20. CORRECTION OF ERROR  
During the year revenue has been recognised in relation to the Foyer project as per accounting 
standard (AASB 1004). The contribution received was based on the milestones met during the project 
in the absence of a signed contract. It was recognised that Foundation Housing has control of the 
contribution received and this has been applied retrospectively and prior period figures have been 
restated to reflect the new figures.  

Prior year Prior Year Adj Restated 
$ $ $ 

Statement of Comprehensive Income  
Revenue                                                        17,030,284 3,572,911 20,603,195

Profit before Income Tax 1,163,143 3,572,911 4,736,054

Statement of Financial Position     
Property, Plant & Equipment                         111,085,323 3,572,911 114,658,234
TOTAL NON CURRENT ASSETS 111,276,051 3,572,911 114,848,962

TOTAL ASSETS 118,492,365 3,572,911 122,065,276

NET ASSETS 101,720,163 3,572,911 105,293,074

EQUITY 
Retained Profits 101,720,163 3,572,911 105,293,074

TOTAL EQUITY 101,720,163 3,572,911 105,293,074
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013

21. COMMITMENTS 

Operating Lease  
Non-cancellable Operating Leases contracted for but not capitalised in the financial statements: 

2013  2012 
$  $ 

Payable – minimum lease payment    
- not later than 12 months 683,747  491,796
- between 12 months and 5 years 1,273,382  1,065,528
- longer than 5 years -  -

1,957,129  1,557,324

Construction Contracts 
The Company constructs premises in joint ventures with the Department of Housing (DoH). During 
the current financial year, the Company signed contracts which committed them to the cost of land 
and construction. All projects under committed contracts are expected to be completed by 30 June 
2013. The DoH provides some capital funding for the projects. 

2013  2012 
$  $ 

Payable not later than 12 months 4,883,073  17,584,563
Payable later than 12 months 0  0
less Unused Capital Funds received from DoH (128,919)  (3,242,599)
less Amounts due from DoH (2,227,984)  (10,096,509)
Amount to be funded by Foundation Housing Limited 2,526,170  4,245,455

The Company will need to arrange loan facilities to meet its funding requirements in relation to future 
commitments. 

Acquisition Contracts 

At 30 June 2013 the Company has no contractual commitments with the DOH for the acquisition of 
interests in land and buildings. 

2013  2012 
$  $ 

Payable not later than 12 months 0  1,538,000
Payable later than 12 months 0  0
Amount to be funded by Foundation Housing Limited 0  1,538,000

Long Term Maintenance

The Company leases numerous properties from the Department of Housing (DoH) under operating 
lease agreements. The Company sub-lets these properties, manages and maintains them in 
accordance with the terms of the operational guidelines.  

A Community Housing Agreement (CHA) was signed on 1 October 2010 with the Department of 
Housing; the Company does not believe there is a contractual requirement for a specific long term 
maintenance provision to be included in the financial report under the CHA in relation to these 
properties.



NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 30 JUNE 2013

22. RECONCILIATION OF PROFIT TO OPERATING CASH FLOW 

CASH FLOW INFORMATION 
2013 2012 

$ $ 

(i) Reconciliation on Cash Flows from Operating Activities with Profit 
from Ordinary Activities 

Profit from ordinary activities 15,250,940 1,163,143

Non cash flows in profit 

- Bad debts written off 258,651 333,118
- Depreciation 3,051,216 2,728,011

      
- Capital grants recorded in profit - (600,000)

Change in assets and liabilities 
- (Increase)/decrease in trade and other receivables (321,986) 672,666
- (Increase)/decrease in GST receivables (312,591) (279,481)
- Increase/(decrease) in trade creditors 232,847 149,740
- (Increase)/decrease in prepayments (214,526) 28,351
- Increase in deferred grant revenue (3,804,293) (306,651)
- Increase in accrued expenses and other payables 2,070,709 (617,177)
- (Increase)/decrease in accrued income (1,323,202) (331,429)
- Decrease in rental income in advance (19,965) 33,339
- Increase/(decrease) in provision for employee entitlements 85,990 51,613

Net cash inflows from Operating Activities 14,953,791 3,025,243
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DIRECTORS' DECLARATION 

In the Directors’ opinion: 

 The attached financial statements, and notes thereto, comply with the Corporations Act 2001, the 
Australian Accounting Standards – Reduced Disclosure Requirements, the Corporations 
Regulations 2001, and other mandatory professional reporting requirements; 

 The attached financial statements, and notes thereto, give true and fair view of the Company’s 
financial position as at 30 June 2013 and of its performance for the financial year ended on that 
date; and 

 There are reasonable grounds to believe that the company will be able to pay its debts as and 
when they become due and payable. 

Signed in accordance with a resolution of Directors made pursuant to section 295(5)(a) of the Corporations 
Act 2001. 

On behalf of the Directors 

Signed at Perth this 24 day of September 2013 
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF FOUNDATION HOUSING LIMITED

Report on the Financial Report

We have audited the accompanying financial report of Foundation Housing Limited, which comprises
the statement of financial position as at 30 June 2013, the statement of profit and loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended, notes comprising a summary of significant accounting policies and other explanatory
information, and the directors’ declaration.

Directors’ Responsibility for the Financial Report

The directors of the company are responsible for the preparation of the financial report that gives a
true and fair view in accordance with Australian Accounting Standards – Reduced Disclosure
Requirements and the Corporations Act 2001 and for such internal control as the directors
determine is necessary to enable the preparation of the financial report that gives a true and fair
view and is free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted
our audit in accordance with Australian Auditing Standards. Those standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to
obtain reasonable assurance about whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial report. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial report, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
company’s preparation of the financial report that gives a true and fair view in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the company’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made
by the directors, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the Corporations
Act 2001. We confirm that the independence declaration required by the Corporations Act 2001,
which has been given to the directors of Foundation Housing Limited, would be in the same terms if
given to the directors as at the time of this auditor’s report.
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Opinion

In our opinion the financial report of Foundation Housing Limited is in accordance with the
Corporations Act 2001, including:
(a) giving a true and fair view of the company’s financial position as at 30 June 2013 and of its

performance for the year ended on that date; and
(b) complying with Australian Accounting Standards – Reduced Disclosure Requirements and the

Corporations Regulations 2001.

BDO Audit (WA) Pty Ltd

Brad McVeigh
Director

Perth, Western Australia
Dated this 24th day of September 2013
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